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Performance Improvement Plan (PIP) and Warning
TO:
Name and Title of Employee 

FROM:
Name and Title of Supervisor Issuing PIP & Warning
DATE:
Enter Date

SUBJECT:
Performance Improvement Plan (PIP) and Warning
This template is designed to provide an action plan for improvement to employees related to their performance or behavior concerns. The first paragraph will cite a brief summary as to why an action plan is required. An example is as follows: 

Your performance (or behavior) over the past several weeks (add specific dates or time frames) has been inconsistent. You are not performing your job duties as expected or required (or your behavior is concerning or disruptive). Specifically, I have witnessed the following related to your performance (or behavior - provide examples of what is concerning – good to provide dates as well). Include AU Work Rules that apply. The following is an action plan for improvement and timeline to meet expectations.
	Performance Improvement Plan (PIP)

	Area of Performance or Behavior Requiring Improvement
	Why is Improvement Needed
	Expected Performance
	Timeline

	
	
	
	

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


The next paragraph is where you cite advisement to the employee moving forward. An example is as follows:

We have previously discussed the concerns related to your performance. This PIP specifically outlines the areas needing improvement, expected performance, and the timeline required to meet expectations. It is critical that you make a better effort to improve your performance (or behavior). We will meet bi-weekly to determine your progress on meeting performance expectations. 
I am confident these performance (or behavior) concerns will be corrected. Your work performance (or behavior) must improve and will be closely monitored.  If you should have any questions, concerns, or comments, please let me know immediately.
SIGNATURES
I have read and understand this is a performance improvement plan and warning. I understand my continued employment with Augusta University depends upon my successful completion of this Performance Improvement Plan. I understand any future work rule violations or issues with my performance or behavior will result in further action up to and including discharge.




Date

Supervisor 
I acknowledge receipt of this performance improvement plan and warning. In doing so I do not necessarily agree with the action taken. I understand that I have the right to present a written statement which will be attached to this performance improvement plan and warning. 





Date

Employee 
Original to Human Resources Division (attach relevant documents and employee’s response if provided) 
Copy to Employee
Copy for Departmental Files 
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