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Agenda

• OneUSG Implementation

• Employee Impact

• Employee Self-Service

• Time and Absence

• Careers

• Training

• USG Shared Services 

• PeopleSoft Financials Lift and Shift

• Q & A



About OneUSG
• Intended to bring all USG institutions onto one Human Capital 

Management (HCM) platform

Develop and implement a consistent approach to policies, 

procedures and technology solutions

Reduce costs, streamline processes, have consistent guidelines and 

procedures, and centralized support

• First Cohort transitioned July 2017

• Augusta University is Cohort 5

• Project kickoff meeting held on January 29, 2018



OneUSG Connect Schedule
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Albany State University / Darton State 
College

Atlanta Metropolitan State College

College of Coastal Georgia

Clayton State University

Dalton State College  

East Georgia State College

Georgia Highlands College

Georgia State University

Kennesaw State University

Savannah State University

South Georgia State College

University of North Georgia 

University of West Georgia

Abraham Baldwin 
Agricultural College / 
Bainbridge State 
College

Georgia Southern 
University / Armstrong 
State University

Fort Valley State 
University

Gordon State College

Middle Georgia State 
University

Columbus State 
University

Georgia College & 
State 
University

Georgia 
Gwinnett 
College

Georgia 
Southwestern 
State University

Valdosta State 
University

University System 
Office

January 2018July 2017 April 2018 January 2019 January 2020
June 16. 

2019

University of 
Georgia

Augusta 
University

Georgia 
Institute of 
Technology

Research 

Comprehensive

State Universities

State Colleges 

Consolidation



What is OneUSG Connect?

5

OneUSG Connect

OneUSG Connect - Benefits



Program Sponsors
Susan Norton, Lee Fruitticher,

Michael Casdorph

OneUSG Connect Program Core Team
Jason Guilbeault, Edward Townsend, Sharri Peck, 

Janice Chancey, Bryant Tatum 

Technical Team
Project Director

Edward Townsend

Advisory Committee
Susan Norton, Lee Fruitticher, Michael Casdorph, Beth 

Brigdon, Edward Townsend, Sharri Peck, Kathy Browder, 
Diego Vazquez, Carolyn Burns, Corrina Warner, 

Becky Williams

Program Resources
Janice Chancey, Jason Guilbeault, Colleen Cain, Beverly 
Bella/Donna Renew, Robin Reyes, Holly Goodson, Ray 
Whiting, Diane Cleveland, Summerville Resource (Wes 

Kisting), Summerville Resource (Mark Thompson), 
Bonnie Troiano

Executive Sponsors
Karla Leeper

Gretchen Caughman 

IT Project Manager
Dyna Sparks

ID Management
Project Director

Bryant Tatum

Human Resources 
Team

Project Director
Sharri Peck

Effort Reporting 
System

Project Director
Jason Guilbeault

Finance Team
Project Director
Janice Chancey

OneUSG Connect Program Implementation 

Roles Matrix



Project Sponsors
Susan Norton, Lee Fruitticher,

Michael Casdorph

Project Director
Sharri Peck

PeopleSoft HCM Project Core Team
Becky Williams, Morgan Chavous, Heather Kennedy, Kathy Browder, Lisa 
McDonald, Dena Pickett, Tracy West, Tamara Thomas, Eddie Yates, Tara 

Montroy, Cathy Carver-Parker, Holly Goodson, Corrina Warner,
Matt Trainor, Janice Chancey

Financials Liaison
Janice Chancey

Executive Sponsors
Karla Leeper

Gretchen Caughman 

IT Project Manager
Dyna Sparks

Workforce /
Benefit Administration
Manager Self Service/
Employee Self Service

Morgan 
Chavous/Roshunda 

Miller

Faculty Events
Heather Kennedy/

Kathy Browder

Position 
Management
Lisa McDonald

Budget/
Commitment 
Accounting

Tara Montroy

Careers 
(Recruitment)
Dena Pickett/

Toneshia 
Rickerson

Time & Labor/
Absence Management

Tamara Thomas

Communication 
Design

Debra Arnold

Training
Kimberly Hayes

Payroll
Eddie Yates

ePerformance
Tracy West

*It is the responsibility of each team to ensure inclusion of a representative from Georgia 
Department of Correctional Healthcare (GCHC), and Department of Juvenile Justice (DJJ).

Reporting
Holly Goodson

Change Management
Becky Williams

Security/
Workflow

Cathy Carver-
Parker

Technical Liaison
Matt Trainor

Shared Services

OneUSG Connect PeopleSoft HCM 

Implementation Roles Matrix



AU OneUSG Implementation Timeline

Business 
Process 

Review and 
Data 

Validation

System 
Testing

User 
Acceptance 
Testing and 

Training

Go-Live 
June 16, 

2019

Stabilization

We are here!

January/February

March

April

June

July-Dec



University Employee Impact

• Change in employee ID

• PeopleSoft 9.2 will replace TimeNet for time and absence reporting

• Non-exempt employees must be assigned one method – webclock or 

timeclock – for recording time 

• Manager self-service will provide an expanded menu of transactions 

which can be completed online

• Careers will provide increased functionality for job searches and 

applying to new positions

• Faculty and staff will begin using the USG Shared Services Center 

for HR and payroll system support



Current State vs. Future State

Current State Future State

Time Management (used 

for recording time worked)

TimeNet PeopleSoft 9.2 Time & 

Labor module

Absence Management 

(used for requesting and 

recording leave)

TimeNet PeopleSoft 9.2 Absence 

Management module

Employee Self-Service PeopleSoft 9.1 PeopleSoft 9.2 Employee 

Self-Service module

Manager Self-Service PeopleSoft 9.1 PeopleSoft 9.2 Manager 

Self-Service module

Talent Acquisition/Careers PeopleSoft 9.1 PeopleSoft 9.2 Careers 

module

HR and Payroll Support Augusta University HR and 

Finance

USG Shared Services 

Center and Augusta 

University HR and Finance 



Employee Self-Service

• An easy-to-use online tool all employees will use 

within OneUSG Connect to:

– Submit timesheets (if applicable)

– Request absences

– View paychecks

– Update direct deposit information

– Review and change personal information

– Update tax withholdings



Employee Self-Service



Benefits

• Single sign-on to OneUSG Connect-Benefits



Benefits



Benefits



Time and Absence

• All employees must use Absence Management to request 

absences.

• Exempt employees only report time not worked (no 

timecard)

• Non-exempt report time; biweekly pay period. One of 

two ways, Kaba clock or Web clock.

• Managers approve non-exempt employees’ timecards 

and all absence requests electronically.



Requesting Leave



Leave Balances



Time and Absence

Kaba will be the time clock used for 
employees that use a time clock to 
record hours worked.



Time and Absence

Employees that use the 

computer to 

record hours worked, 

will now use the 

OneUSG web clock.



Careers

• The OneUSG Connect module used by hiring managers 

and applicants for recruitment  

– Managers can review and track applicants

– Applicants can track progress of their application



Hiring Managers Experience



Hiring Manager Enhancements

Hiring Managers 
have an easier 
toolbar to display 
status quickly. 
Also can better 
view the resume 
and select other 
important actions. 



Applicant Experience

All University System Schools will have this page display after they click on the 

Internal (employee Self-Service) or External Link to apply for open positions

Internal and External 
Candidates: 

1- Can view & apply for 
positions
2- View their job 
application status, 
2- Create Favorite Jobs 
3- Job notifications  
4- View & accept their 
job offer online (if 
applicable to the 
specific position)



Applicants can apply for 
one job at a time by clicking 
on the job here

Applicants 
can more 
easily view 
the location
of the job 
they are 
interested in

Department 
Name is more 
easily displayed & 
the Position Type 
will soon be 
displayed as well

Improved key word & # search for the 
applicant to locate the position for which 
they are searching

Applicant Enhancements



USG Shared Services



82,000 Active 
Employees

2,017 
HR/Payroll 

Practitioners

37,000 
Benefitted 
Employees

15,000 Retirees

OneUSG 

Connect 

Customer-

Base

OneUSG Connect Customer-Base



OneUSG 

Connect 

Core 

Services
Service 

Desk

Payroll 
Support

Security / 
Role Based 

Access

Managed 
Faculty 
Events

OneUSG 
Connect 
System 
Support

Project / 
Service 

Management

HR 
Employee 

Data 
Services

OneUSG Connect Core Services



25,492

How People Get in Touch with UsNumber of Phone Calls Received

2,124 calls
per month

Phone Email Other

48% 3%49%

2018 Service Desk Metrics

41%
Our Tier 1 Service Desk 

Professionals provided resolution for 

41% of the total inquiries/tickets 

received  

2018 No. of Inquiries 

49,547
In 2018, over 49K tickets were 

received and logged into our 

case management system

Tier 1 Resolution



Number of Transfers Processed

2018 Operational Metrics

851,131

Cohort 1, 2 & 3 W-2s

69,145

Total Payroll Payments

68,133 unique 
employees

Total Wages Processed

$1.7 Billion

$1.1 Billion

Gross

Net

424
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Common Inquiries

Single 

Sign On

Login Issues 

Employee Self 
Service 

Manager Self 
Service 

Time Reporting 
Absence 

Management 
Pay Statement 

Tax Benefits
Practitioner 

Specific



OneUSG 

Connect Go 

Live

Extended Hours
Dedicated Subject Matter Experts
Co-located Support
War Room

OneUSG Connect Go Live

• Extended Hours

• Dedicated Subject 
Matter Experts

• Co-located Support

• War Room



OneUSG Connect Training Strategies
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OneUSG Connect PractitionersSelf-Service Users Practitioners



PeopleSoft Financials Lift & Shift

• Physical Location of the PeopleSoft Financials server is 

moving to ITS in Athens, GA

• URLs will change to login – They will be updated on 

my.augusta.edu

• Employee ID (EMPLID) and Position Numbers will be 

changing due to the changes in HCM

• There will be blackout (downtimes) between PS 

Financials and HCM integrations



PS Financials Lift and Shift 

Implementation Timeline

FIN Data 
Validation

System 
Testing

User 
Acceptance 

Testing
Go-Live 

May 30, 2019

We are here!

February March April May



Resources
www.augusta.edu/oneusg

http://www.augusta.edu/oneusg


May 15, 2019 Budget Loaded into PeopleSoft (PS)

May 24-30, 2019 PS Financials System Downtime* 

May 30, 2019 PS Financials Go-Live 

June 7-16, 2019 PS HCM System Downtime – No Transactions*

June 16, 2019 PS HCM Go-Live

June 21-25, 2019 PS HCM System Downtime – No Transactions*

*There will be no integration between the PS Financials and PS Human Capital 

Management systems between May 24 – June 25, 2019

OneUSG Implementation Key Dates



Questions?

System Go-Live 
June 16, 2019

For more information please visit www.augusta.edu/oneusg

http://www.augusta.edu/oneusg

