
 

 

Supervising People: Management Principles for Success! 
 

Course Description 
 

Trying to achieve goals through others can be challenging to say the least.  You are expected to 
be a manager, psychologist and cheerleader all wrapped in one. This course will offer you 
proven strategies for inspiring others to perform with pride, delegating effectively and 
increasing productivity.  
  

Target Audience 
 

This course is intended for all new and mid-level managers and supervisors. 
 

Course Objectives 
 

 Identify/define roles and responsibilities of today's workplace supervisor/manager 

 Discuss problem areas in supervising/managing others 

 Discuss effective and successful methods for managing and supervising others  

 Explain ways to empower people through positive and effective communication  
 

 

 

Course Information 

Time/Duration 2.5 hours 

Cost No cost 

Schedule/Contact Humanresources_Training@augusta.edu  

To Enroll in Session: https://train.augusta.edu  
 

*To request a special session for your team on this topic, please submit a Service 
Request at Wufoo. 
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