Succession Planning

Course Description

When key employees move on — whether expectedly or unexpectedly — organizations
need a good succession plan in place. This course meets the demand for proven
guidelines that help organizations understand the depth of their growing talent pool as

well as the increasing need to achieve growth and performance through the
identification and development of top talent.

Target Audience

This course is intended for all department chairs, managers, and supervisors.
Course Objectives

e Define succession planning

e Discuss key trends influencing succession planning
e Discuss developing internal successors

Course Information

Time/Duration 2.5 hours

Cost No cost

Schedule/Contact Humanresources Training@augusta.edu
To Enroll in Session: https://train.augusta.edu

*To request a special session for your team on this topic, please submit a Service
Request at Wufoo.
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