Retaining the Right Employees

Course Description

Every organization has that group of star employees who are the most talented and
committed. They are critical to your success. They make your team the best one to play
on, and they may even be called the heart and soul of the organization. These are the
ones your competitors are seeking to hire, so how do you get them to stay and work for
you?

Target Audience
This course is intended for all department chairs, managers, and supervisors.
Course Objectives

Identify ways to know what employees need and want

Discuss methods for creating connections with your employees

Discuss how to build the future of your employees

Discuss the five career paths for employees

Identify methods for encouraging your employees to find the work they love without
leaving the organization

Course Information

Time/Duration 2.5 hours

Cost No cost

Schedule/Contact Humanresources Training@augusta.edu
To Enroll in Session: https://train.augusta.edu

*To request a special session for your team on this topic, please submit a Service
Request at Wufoo.
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