Leading a Multi-Generational Teams

Course Description

This course provides strategies for leading the different generations in the workplace.
Discussion will cover techniques for motivating a multi-generational team by
understanding the strengths, weaknesses, and job related needs of each generation.

Target Audience

This course is designed for all department chairs, directors, managers and supervisors.

Course Objectives

= Describe the characteristics of the different generations in the workplace.
= Recognize the strengths, weaknesses and job-related needs of each generation.

= |dentify key issues, concerns and challenges associated with a multi-generational
team.

= Employ strategies for managing different generations in the workplace.

Course Information

Time/Duration 3 hours

Cost No cost

Schedule/Contact Humanresources Training@augusta.edu
To Enroll in Session: https://train.augusta.edu

*To request a special session for your team on this topic, please submit a Service
Request at https://ghsu.wufoo.com/forms/z1vvg2u30ubnuxl/.
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