Getting Results through Individual and Organizational
Accountability

Course Description

There is a need for more accountable organizations, teams, and individuals. Accountability produces
results and provides a sturdy foundation on which to build long-lasting solutions. Results come from

people who accept accountability for achieving them. This course will provide an overview of principles
to help people become more accountable for their thoughts, feelings, actions, and results.

Target Audience

This course is intended for all employees.
Couse Objectives

e Discuss the importance of focusing on results

e Understanding the power of individual accountability
e Learn how to get results through collective accountability

Course Information

Time/Duration 2.5 Hours

Cost No cost

Schedule/Contact Humanresources training@augusta.edu
To enroll in session: https://train.augusta.edu

*To request a special session for your team on this topic, please submit a Service
Request at Wufoo.
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