
 

Essence of Leadership 
 

Course Description 
 

A leader should exemplify one important trait – knowing how to get along with people. 
Leaders should demonstrate adaptability, the ability to accommodate themselves to 
different kinds of people, projects, places or positions. This course is designed to offer 
the skills needed to both manage and lead by example. 
 

Target Audience 
 
This course is intended for all department chairs, managers, and supervisors. 

 
Course Objectives 
 

 Define leadership 

 Distinguish between a manager and a leader 

 Discuss the six ways to lead by example 

 Discuss the five practices of exemplary leadership 

 Design an action plan for becoming a more effective leader 
 

 

Course Information 

Time/Duration 2.5 hours 

Cost No cost 

Schedule/Contact Humanresources_Training@augusta.edu  

To Enroll in Session: https://train.augusta.edu  
 

*To request a special session for your team on this topic, please submit a Service 
Request at Wufoo. 
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