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OVERVIEW 

These Promotion and Tenure Guidelines for the Department of Social Sciences (“departmental 
guidelines” hereafter) are intended to foster excellence in teaching, scholarship, and service among the 

faculty. These guidelines do not supersede, but supplement and further elaborate on the Pamplin 
College Promotion and Tenure Guidelines (“college guidelines” hereafter) and Augusta University’s 

University Guidelines for Faculty Promotion and Tenure (“university guidelines” hereafter). 

While it is incumbent on the candidate to demonstrate excellence in all areas of his/her professional 
responsibilities, it is the responsibility of the college and the candidate’s department to maintain a 
robust course of faculty development and assessment which, starting from the date of hire, assists the 

candidate in understanding what is expected for promotion/tenure, assessing his/her progress in 
fulfilling those expectations, and if necessary, developing an appropriate plan of improvement prior to 

requesting promotion/tenure. 

In fulfillment of that responsibility, the Department provides all tenure-track faculty with timely and 

frequent opportunities to assess their progress. These include the assignment of a faculty mentor, 

regular annual reviews, regular peer evaluations of teaching, a comprehensive third-year review of the 
candidate’s progress toward tenure, and the establishment of clear expectations for the award of 

promotion/tenure as outlined in these and the college guidelines. Support continues after tenure 
through regular annual reviews and peer evaluations of teaching, as well as a comprehensive post-

tenure review every five years. Full-time, non-tenure track faculty receive similar forms of support. 

Purpose of this Document 

The purpose of this document is to explain how the college guidelines for promotion/tenure are applied 

within the Department, including any departmental or discipline-specific procedures or criteria for 
assessment. This document only addresses the most pertinent, departmental-level criteria for 
promotion/tenure of full-time, tenure-track faculty. Candidates should also consult the college 
guidelines for a more complete understanding of the process and college-wide expectations for 

promotion/tenure. Guidelines for the review and promotion of Lecturers are in Appendix 3 of the  

college guidelines. 

Additional topics and information may be found in the college guidelines, the university guidelines, the 
BOR Policy Manual, and the USG Academic & Student Affairs Handbook, all of which may be accessed 
from the Resources page of the Pamplin website at www.augusta.edu/pamplin/resources.php.  

http://www.augusta.edu/pamplin/resources.php
http://www.augusta.edu/pamplin/resources.php
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GENERAL CRITERIA AND EXPECTATIONS 

To be recommended for promotion/tenure, the candidate must demonstrate all of the following: 

 Appropriate credentials and experience as specified in the college guidelines. Credit toward 

promotion/tenure shall be awarded only if it was specified in the candidate’s contract at the time of 
his/her hire or last promotion. 

 Outstanding achievement in teaching, as demonstrated in the promotion/tenure portfolio. 

 Outstanding achievement in scholarship, as demonstrated in the promotion/tenure portfolio. 

 Satisfactory (“meets the standards”) achievement in service, as demonstrated in the 

promotion/tenure portfolio. 

Additionally, requests for tenure and/or promotion to the rank of Associate Professor or higher must be 

supported by three letters from external reviewers. 

College-wide expectations for each of these topics may be found in the college guidelines. Departmental 
and discipline-specific criteria are described in the sections that follow. 

Teaching Expectations 

Teaching refers to the best practices and responsibilities required to be an effective educator, advisor, 
and mentor. These include: (a) knowledge of the subject matter, (b) effective planning and 

communication of curriculum, (c) supervision of students, (d) creation of engaging learning 

environments, (e) fostering of student development and engagement, (f) availability and receptivity to 
students, (g) fair and timely evaluation of student performance, (h) student advisement, and  

(i) innovation in educational delivery.  

See the college guidelines for college-wide expectations for outstanding teaching. Departmental and 

discipline-specific expectations for outstanding teaching are described below. 

Teaching expectations in the Department of Social Sciences include two categories. Category 1 centers 
on performance in the classroom, while Category 2 measures teaching efforts outside the classroom as 

well as efforts to improve one’s teaching abilities. 

Teaching Category 1: Proficiency in the Classroom 

Regardless of reported effort for teaching, all candidates for promotion/tenure must demonstrate 
proficiency in classroom teaching as follows: 

1. Teaching effectiveness demonstrated by annual faculty evaluations. 

2. Teaching effectiveness demonstrated by peer evaluations of teaching. 

3. Teaching effectiveness demonstrated by student evaluations. 
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Teaching Category 2: Engagement in Pedagogical/Curriculum Development and Teaching Outside of 

the Classroom 

All candidates for promotion/tenure are expected to have engaged in work outside the classroom 

related to curriculum development, mentoring, student-centered research, and pedagogical 
development and innovation, which may include any combination of the following: 

1. Substantial revision of existing courses 

2. Development of new courses, online/distance education classes and pedagogy, study 
abroad courses, and study away courses 

3. Use of technology in the classroom demonstrated by an online course component and/or 
incorporation of other technologies into course curriculum 

4. Planning and communication of curriculum 

5. Organization of and/or participation in teaching workshops 

6. Invited lectures within and outside Augusta University 

7. Development of service learning projects and field trips 

8. Mentoring undergraduate or graduate students including, but not limited to, serving on 
honor’s theses, Master’s theses, or doctoral dissertations, or supervising other research 
projects broadly defined 

9. Publication of a textbook with a reputable press, which shall be considered equivalent to 
fulfilling three activities in this category 

10. Internship coordination including advisement on and placement in internship sites; also 

administration of, and community outreach to this effect 

11. Advising students including but not limited to the following areas: course scheduling, 
graduation applications, letters of reference, career counseling 

12. Creation of learning environments of comparable impact to those above 

13. Substantially funded internal or external grant      
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Expectations for outstanding achievement in teaching vary in proportion to the candidate’s reported 

effort for teaching as described in the following table: 
 

Objective Reported Effort 

for Teaching 

Teaching Expectations 

Promotion to  

Senior Lecturer 

100% (5/5) Fulfill all expectations in Category 1 and at least five 

expectations from Category 2 above, in any combination. 

Tenure/promotion 

to Associate 

Professor 

80% (4/4) Fulfill all expectations in Category 1 and at least five 

expectations from Category 2 above, in any combination. 

60% (3/3) Fulfill all expectations in Category 1 and at least three 

expectations from Category 2 above, in any combination. 

40% (2/2) Fulfill all expectations in Category 1 and at least two 

expectations from Category 2 above, in any combination. 

Promotion to 

Professor 

80% (4/4) Fulfill all expectations in Category 1 and at least six expectations 

from Category 2 above, in any combination. 

60% (3/3) Fulfill all expectations in Category 1 and at least four 

expectations from Category 2 above, in any combination. 

40% (2/2) Fulfill all expectations in Category 1 and at least three 

expectations from Category 2 above, in any combination. 

Scholarship Expectations 

Scholarship refers to scholarship, research, and creative endeavors appropriate to the candidate’s 

discipline. In evaluating scholarship for promotion/tenure, primary consideration is given to 
dissemination of the individual’s scholarly work; however, consideration will be given to other forms of 

scholarship, especially in fields where publication of scholarly work is not a mainstream method of 
dissemination. 

See the college guidelines for college-wide expectations for outstanding scholarship. Department and 

discipline-specific expectations for outstanding scholarship are described below. 

Scholarship is meant to convey the production of new knowledge, and the active participation in 

intellectual communities and activities through which knowledge is developed. The committee will 
weigh the relative importance of quantity versus quality in a candidate’s portfolio, including the outlet of 

publication or presentation, prestige of the journal or press, citation record of the article, or manuscript, 

and likelihood of contributing to knowledge in the discipline. However, in general, quality should 
outweigh quantity. 

Scholarship is evaluated according to two categories. Category 1 establishes criteria for productivity in 

the form of publication and/or grants within the candidate’s discipline. Category 2 establishes criteria for 
maintaining a persistent scholarly presence. 
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Scholarship Category 1: Scholarly Publications and/or Grants 

Candidates for promotion/tenure are expected to demonstrate productivity in publication/grants 
through any combination of the following: 

1. Publication of a (refereed) book by a reputable academic press, excluding textbooks, which 
shall be considered equivalent to fulfilling a minimum of two activities in this category. 

NOTE:  Publication of a book with a press with enhanced prestige can be weighted higher 

by the departmental committee when appropriate. 

2. Publication of refereed journal articles or book chapters, including those of a pedagogical 

nature. 

NOTE:  The primary criteria for inclusion here is peer-review. Publications in journals with 
enhanced prestige within subfields or with very high impact factors can be weighted 

higher by the departmental committee when appropriate. 

3. Substantially funded external grant   

Scholarship Category 2: Persistent Scholarly Presence 

1. Scholarly presentations at a regional, national, or international academic meeting 

2. Scholarly presentations at a local or state academic meeting 

3. Substantially funded internal grant 

4. Publication of non-refereed journal articles, including those related to pedagogy and the 
scholarship of teaching and learning 

5. Publication of non-refereed book chapters in an edited book or volume 

6. Editor of an academic book or special issue of a journal 

7. Editor of an academic journal 

8. Invited research lectures outside of the department 

9. Publication of book reviews 

10. Publication of encyclopedia entries 

11. Publication of data sets 

12. Submission of an externally or internally funded grant. 

13. Applied research where the candidate provides their expertise and assistance to a public 

and/or nonprofit organization, including, but not limited to, the writing of a white report, 
conducting an original analysis, and securing grants for the organization. 
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Expectations for outstanding achievement in scholarship vary in proportion to the candidate’s reported 

effort for scholarship, as described in the following table: 

 

Objective Reported Effort 
for Scholarship 

Scholarship Expectations 

Promotion to 

Senior Lecturer 

0% (5/5) Fulfill one expectation from Category 1 or 2 above, or from the 

following list: 

 An annotated list of articles, books, films or other scholarly 

materials that represent important intellectual 

developments within the Lecturer’s field of expertise or best 

pedagogical practices. 

 Research and planning required for the development of a 

study abroad proposal, or study   away proposal, a field trip, 

or a service learning project. 

 Research required for scholarly presentation at the local 

community level, on our campus, at another university, or at 

the state or regional level. 

 A published book review. 

Tenure/promotion 

to Associate 

Professor 

10% (4/4) At least one publication of a refereed journal article or book by a 

reputable academic press. Four additional expectations from 

Category 1 or 2 above, in any combination. 

 30% (3/3) At least one publication of a refereed journal article or book by a 

reputable academic press. At least one scholarly presentation at 

an academic meeting (national or higher). Two additional 

expectations from Category 1 and four additional expectations 
from Category 2, in any combination. 

50% (2/2) At least one publication of a refereed journal article or book by a 

reputable academic press. At least three scholarly presentations 

at an academic meeting (national or higher). Three additional 

expectations from Category 1 and four additional expectations 
from Category 2, in any combination. 

Promotion to 

Professor 

10% (4/4) At least one publication of a refereed journal article or book by a 

reputable academic press. Four additional expectations from 

Category 1 or 2 above, in any combination. 

 30% (3/3) At least one publication of a refereed journal article or book by a 

reputable academic press. At least one scholarly presentation at 

an academic meeting (national or higher). Two additional 

expectations from Category 1 and four additional expectations 
from Category 2, in any combination.   

50% (2/2) At least one publication of a refereed journal article or book by a 

reputable academic press. At least three scholarly presentations 

at an academic meeting (national or higher). Three additional 

expectations from Category 1 and four additional expectations 

from Category 2, in any combination. 



Department of Social Sciences – Promotion and Tenure Guidelines 

7 

Service Expectations 

Service refers to activities that contribute directly or indirectly to the well-being of the university, college, 
department, profession, or broader community. These activities may be solicited or unsolicited, paid or 

unpaid. In evaluations of service for promotion/tenure, primary consideration is given to professional 
service in the area of the candidate’s expertise and that furthers the mission of AU. Service activities 
outside AU which relate to fulfilling one’s civic duty should not be considered in evaluating service. 

See the college guidelines for college-wide expectations for satisfactory service. Department and 
discipline-specific expectations for satisfactory service are described below. 

Service in the Department of Social Sciences generally falls under one of the following three categories: 

Service Category 1: Service to the Department and University 

1. Advising student clubs 

2. Accreditation documentation 

3. Serving on or leading any of the following: 

a. Departmental committees 

b. University committees (including shared governance committees) 

c. USG committees 

4. Direction or coordination of departmental or campus programs or organizations 

5. Program development, including academic planning and degree development 

6. Substantially funded external grant   

7. Substantially funded internal grant 

Service Category 2: Service to the Discipline 

1. Leadership, including serving on committees, in professional organizations 

2. Organizing, chairing, or serving as a discussant/commentator on a panel at a state, regional, 
national, or international scholarly conference 

3. Serving as an external reviewer for a grant or peer-reviewed journal 

4. Serving on editorial board for a peer-reviewed journal 

Service Category 3: Service to the Community 

1. Documented involvement or leadership in non-professional organizations including, but not 

limited to: 

a. Neighborhood organizations 

b. Community and non-profit organizations 

c. Religious or humanist groups and organizations  
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d. Involvement in area education system 

2. Making expertise available to community groups including, but not limited to: 

a. Organizing, chairing, or serving as discussant/commentator for non-academic 
panels and conferences 

b. Organizing, chairing, or serving as participant in student panels on-campus 

c. Invited lectures for non-professional organizations (including those listed 
above)  

3. Making expertise available to media including but not limited to: 

a. Print interviews 

b. On-camera interviews 

c. Publication of articles, editorials, and opinion pieces in newspapers, magazines, 

and blogs 

4. Giving public testimony 

5. Consulting services offered pro bono for community and non-professional organizations 
(including those listed above) 

6. Participation or leadership in AU’s annual Day of Service or similar events focused on serving 

the community. 

Expectations for satisfactory achievement in service vary in proportion to the candidate’s reported effort 

for service, as described in the following table: 
 

Objective Reported Effort 

for Service 

Service Expectations 

Promotion to 

Senior Lecturer 

0% (5/5) Fulfill one expectation from Category 1, 2, or 3 above. 

Tenure/promotion 

to Associate 
Professor 

10% Fulfill five expectations, at least three of which must be from 

Category 1 or 2. 

Promotion to 

Professor 

10% Fulfill five expectations, at least three of which must be from 

Category 1 or 2. 
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REQUIRED APPLICATION MATERIALS 

An application for promotion/tenure consists of two principal components: 

1. Letters from external reviewers 

Three letters from external reviewers are required to support requests for tenure or promotion to 
the rank of Associate Professor or higher. 

The process of selecting reviewers should begin at least four months prior to the start of the fall 
term in which the candidate intends to apply. 

See Letters from External Reviewers below for more information. 

2. The Promotion and Tenure Portfolio 

The Promotion and Tenure Portfolio (“portfolio” hereafter) is compiled by the candidate to 
summarize and provide evidence of his/her achievements in teaching, scholarship, and service 

since the time of hire or last promotion. 

The portfolio is due no later than the start of the Fall term. Consult the college calendar of 
promotion/tenure deadlines on the HR Promotion and Tenure Process website for the specific 

date. 

See Promotion and Tenure Portfolio Requirements below for more information. 

LETTERS FROM EXTERNAL REVIEWERS 

Requests for tenure or promotion to the rank of Associate Professor or higher must be supported by 
three letters from external (non-AU) peers or academic leaders of the same or higher rank and tenure as 

that to which the candidate is applying. 

To ensure adequate time to obtain the letters, the process of selecting external reviewers should occur 

in the spring term, at least four months prior to the start of the fall term in which the candidate intends 
to apply, and requests for letters should be made at least three months prior to the start of the fall term. 

The departmental promotion/tenure committee and the candidate should work together to contribute 
to a list of external reviewers, generating a list of at least eight mutually acceptable qualified reviewers. 
In the event that the chair is unable to secure three letters from this list, the committee, will work with 
the candidate to generate a list of mutually acceptable qualified reviewers that is at least one more than 

the number of remaining letters needed. If this occurs at a time when the committee members are not 

under contract, the candidate and chair will generate this list together. All other procedures for 

selecting and contacting external reviewers, ensuring the confidentiality of the reviews, and other topics 
will follow the college guidelines. 

Refer to the college guidelines for detailed information about selecting and contacting external 
reviewers for letters, ensuring the confidentiality of the reviews, and other topics. 
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PROMOTION AND TENURE PORTFOLIO 

The candidate for promotion/tenure must submit a portfolio that documents his/her achievements in 
teaching, scholarship, and service. Those achievements shall be assessed in the light of the candidate’s 

reported effort, rank, and years of service, and in accordance with the promotion/tenure criteria 
specified in these and the college guidelines. 

The candidate should present the information that best supports his/her candidacy based on the 
expectations of his/her discipline. The candidate must submit his/her portfolio to the departmental 
promotion/tenure committee no later than the start of the Fall term. (Consult the college calendar of 

promotion/tenure deadlines on the HR Promotion and Tenure Process website for the specific date). 

Refer to the college guidelines for detailed information about the format and organization of the 
portfolio. The lists of required and optional forms of evidence that appear in the college guidelines have 

been refined below to include departmental and discipline-specific materials. 

Evidence of Teaching 

The portfolio should demonstrate the candidate’s achievements in teaching, especially as they pertain to 
the nine categories of teaching effectiveness listed under “Teaching Expectations” above. 

Required 

The following materials must be included: 

 A list of all courses taught, organized by semester and including enrollments, for the past five years. 

 Summary Reports of student course evaluations for all courses taught for the past five years. 

 Copies of all summative Peer Evaluations of Teaching for the past five years. 

Optional 

Additional evidence may include, but is not limited to: 

 Up to three formative Peer Evaluations of Teaching or letters from a peer who has watched the 

candidate teach. 

 Letters from up to 5 graduate students/advisees that address the quality of the supervision received 
(if advising graduate students). 

 A list of examples of student achievements such as projects, awards, honors theses, publications, 

presentations, time to degree for graduate students. 

 A list of course and program development activities. 

 Evidence that the candidate assesses whether or not s/he has been successful in increasing student 

learning outcomes. 

 An annotated list of pedagogical literature and instructional development sessions that have 
influenced the candidate’s teaching and how the candidate has addressed this information in 
planning his/her classes and instructional strategies. 
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 Data on student performance on standardized examinations pertinent to the discipline. 

 Data on student performance in subsequent courses. 

 Evidence of Scholarly Teaching. (See Section 4.7.2 in the USG Academic & Student Affairs Handbook 
for definitions and criteria.) 

 Other evidence that reflects excellence in teaching. 

Evidence of Scholarship 

The portfolio should demonstrate the candidate’s achievements in scholarship, research, or creative 
endeavors, including the dissemination of his/her work through publication and other peer-reviewed 

outlets. Since not every publication or creative endeavor is of equal intellectual merit, the candidate 
should define and make the case for what is significant. 

Required 

The following materials must be included: 

 A list of all publications that explicitly designates peer review from others. 

 A list of refereed conference presentations. 

 A list of relevant creative endeavors and activities, including art exhibitions; professional poetry 

recitals; theatrical, dance, or music performances; etc. 

Optional 

Additional evidence may include, but is not limited to: 

 Copies of significant publications by the candidate. 

 A list of invited seminars and presentations. 

 A list of funded research activities, with funding amounts. 

 A list of grants, fellowships, and scholarships as appropriate to the discipline, with funding amounts 
and time periods during which funding was active. 

 A list of involvement in the scholarly, research, and creative products of students and other trainees, 
including but not limited to, conference presentations, publications, and like creative activities. 

 A list of all non-refereed journal articles and book chapters. 

 A list of academic books or journals of which the candidate edited. 

 A list of all book reviews and encyclopedia entries. 

 Evidence consistent with the Scholarship of Teaching and Learning, the Scholarship of Engagement, 
and The Scholarship of Discovery. (See Section 4.7.2 in the USG Academic & Student Affairs 
Handbook for definitions and criteria.) 

 Other evidence that highlights peer recognition of the quality and sustainable contributions of the 
candidate’s scholarship in the field. 
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Evidence of Service 

The portfolio should demonstrate the candidate’s service as a member of communities within and 
beyond AU, and in activities that draw upon the candidate’s professional expertise. 

Required 

The following materials must be included: 

 A list of international, national, or regional professional committees, including any offices held. 

 A list of USG, university, college, and departmental committees, organized by level, indicating 
leadership roles. 

Optional 

Additional evidence may include, but is not limited to: 

 Evidence that the faculty member links his or her work in some way to public contemporary issues 
and/or to improving quality of life. 

 Evidence that the faculty member, either through scholarly work and/or service, applies knowledge 
toward solutions to complex societal problems and human needs. 

 Evidence that the faculty member contributes to the continuous improvement of higher education. 

 Evidence that the faculty member contributes in some way to the public good. 

 Evidence that the faculty member has served his or her profession through professional 

organizations and/or other professionally oriented entities. 

PROCESS OVERVIEW 

An overview of the promotion and tenure processes is outlined in Figures 1 and 2, respectively, of the 

university guidelines 

As the candidate’s materials move up the review process, each level will decide whether to support 

candidate’s request for promotion/tenure. At each step of the process that is marked with an asterisk 
(*) in Figures 1 and 2 of the university guidelines (the Chair, Dean, and Provost steps), candidates shall 
be notified via Augusta University email within five (5) business days of the recommendation and 
receive a copy of the written summary. Note that any identifying references to external reviewers 
must be redacted in the copy sent to the candidate. A copy of this notification should also be sent to 

the candidate’s Department Chair.  

If, at any level (including review levels not marked with an asterisk), the recommendation is made not to 
support the candidate’s request, the candidate and the previous level of review shall be notified 

immediately in writing of that decision. In such cases, the process stops and the candidate’s materials 
should not be forwarded to the next level unless the candidate appeals the decision. See Appeals of 
Promotion and Tenure Decisions below. 
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Additional information about the process, including the procedures for negative decisions and candidate 

appeals, may be found in the college guidelines. 

PROMOTION AND TENURE COMMITTEE GUIDELINES 

The following guidelines apply to all members of any promotion/tenure committee: 

 No individual shall serve on more than one promotion/tenure committee at different levels 

(department, college, university). 

 No faculty member in a position at or above the level of Department Chair shall serve on any 
promotion/tenure committee. 

 All promotion/tenure committee members shall adhere to AU’s Individual Conflict of Interest policy. 

 The chair of the promotion/tenure committee at each level (department and college) will provide a 
1-3 page letter containing a written summary of the committee’s recommendation for promotion 

and/or tenure. If the candidate has requested both promotion and tenure, the letter must contain 
separate sentences conveying the committee’s recommendation with regard to each request. The 
letter should be prepared on official letterhead, should be addressed to the chair/head of the next 

level of review, and should address the candidate’s achievements in teaching, scholarship, and 
service. This letter will be added to Appendix A of the candidate’s promotion/tenure portfolio as it 

moves to the next level of review. See Process Overview above for additional details on the review 

process. 

Additional guidelines for the departmental committee are described below. 

Departmental Committee Guidelines 

Unless the candidate is an administrator or has a cross-departmental/cross-college appointment (see 
Exceptions to Departmental Review in the college guidelines), the promotion/tenure process begins with 

a departmental committee recommendation.  Each department will establish a standing Departmental 
Promotion and Tenure Committee (“departmental committee” hereafter). 

The departmental committee will write a formal, detailed letter with an explicit recommendation 
concerning promotion/tenure for each candidate. The letter, which should be considered a form of peer 

review, must articulate clear reasons for the committee’s recommendation, summarizing or making 
specific references to the evidence presented in the candidate’s portfolio. Additionally, the letter should 
specifically address and qualitatively evaluate any material that may be difficult for non-specialists to 

evaluate. This letter should be prepared on departmental letterhead and inserted in Appendix A of the 

candidate’s portfolio. 

The departmental committee shall adhere to the following guidelines:  

1. The policies and procedures (i.e., term limits, quorum rules, membership, voting procedures, etc.) of 
the departmental committee shall be established by the department. These policies and procedures 

must be approved by the College Dean and the University Provost, published in the institutional 
policy library, made readily available to faculty, and reviewed at least every three years. 
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2. The committee must be comprised of a minimum of three members of the department who hold 

full-time appointments at the same or higher rank as that to which the candidate is applying. These 
members will be appointed by the Department Chair. 

3. Recommendations for tenure shall be made by a minimum of three tenured members of the 

departmental committee. 

4. In the event that a department does not have three eligible members as described in 2 or 3 above, 
qualifying faculty from other departments in the college must be appointed to the department 
committee by the Department Chair or his/her designee. 

5. When outside members are elected/appointed to a departmental committee, every effort should be 

made to solicit members who have some understanding of the disciplines contained within the 

department and some familiarity with those disciplines’ norms for excellence. 

6. Quorum rules and majority vote percentage standards will be established by the department. 

7. Appeals of departmental committee decisions are to be made in accordance with the appeal 
procedures outlined in the university guidelines. 

In appointing the departmental committee, the Department Chair should consult with the candidates 
seeking promotion/tenure, and when possible, honor the wishes of the candidate to veto a proposed 

member of the departmental committee, including any members appointed from outside of the 
department. Candidates will express their consent to the membership of the departmental committee in 

writing, using the form provided in Appendix 1. 

When formal vote or other procedure is required, the departmental committee will follow Robert’s Rules 

of Order. 

PRE-TENURE REVIEW 

Each faculty member’s department shall provide a comprehensive pre-tenure review of his/her progress 

toward tenure during the candidate’s third year of service. If the faculty member was hired with prior 
credit toward tenure, a mid-course review shall be conducted. 

The review committee should instruct the candidate to submit his/her materials by January 15 of the 
appropriate year, and must complete its review—including communicating its findings by written report 
to the candidate and the Department Chair—no later than March 15 of that year. 

Additional details about the timing, format, and process to be used for pre-tenure review are described 
in the college guidelines. 
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POST-TENURE REVIEW 

Annually, Human Resources will provide the Dean with a list of faculty who are due for post-tenure 
review. The review shall be conducted five years after the faculty member’s most recent promotion or 

personnel action, and reviews shall continue at five-year intervals unless interrupted by a further review 
for promotion. The review committee should instruct the candidate to submit his/her materials by 

January 15 of that year, and must complete its review—including communicating its findings by written 
report to the candidate and the Department Chair—no later than March 15 of that year. 

Additional details about the timing, format, and process to be used for post-tenure review are described 

in the college guidelines. 
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Appendix 1: 

Departmental Committee Membership – Consent Form 
 

Date:    

 
Candidate:    

 

Membership of the departmental Promotion/Tenure Committee: 

   

   

   

   

   

   

 

Write your initials beside each name above and sign below to indicate your approval of the following 

statement: 

As a candidate for promotion/tenure, I approve of the membership of the departmental 
committee. 

 

______________________________________________  __________________ 

Candidate’s Signature 
 

Date 

______________________________________________  __________________ 

Department Chair’s Signature 
 

Date 

 


