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MCG 2020 Teaching Scholars Fellowship
Syllabus with Readings

Goals
· Basic understanding of teaching and learning theories, principles, strategies, health sciences education literature (KNOW)
· Proficient application of teaching methods (DO)
· Become education-related content experts and leaders within their programs (SHOW)

Expectations
· 9 month commitment
· 80% attendance at weekly sessions; participation in discussions and activities
· Two additional hours per week for readings, mentor meetings, project development
· Participation in education-related events on campus as your schedule permits
· Development of an education-related scholarly project; presentation at local, regional or national level; submission for publication not required
· Complete readings and writings for each session

Facilitators 
· Ralph Gillies, PhD  rgillies@augusta.edu   706-721-8982
· Kathryn McLeod, MD  ksmcleod@augusta.edu  706-721-2456 

Meeting/Time/Location
· Thursdays 4:15-5:45PM; GB 1238 unless announced otherwise
· 4:15-4:30PM	Connecting (readings, current issues, TSF business)
· 4:30-5:30PM	Developing (facilitated content)
· 5:30-5:45PM	Reflecting (key points, facilitator style/methods, lingering questions, integrating with prior content)	
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	Date
	Topic
	Facilitator
	Domain
	Readings/Resources
	Keywords

	FEB 6
	Welcome and Orientation
	Gillies &
McLeod
	
	
	

	FEB 13
	How Do We Learn?
All models are wrong, 
some are useful.


	Gillies
	Teaching
& Learning
	· Adult Learning Theories: AMEE Guide #83
· Learning Paradigms: Acad Med Last Page 2019

Optional:
· Cognitive Load Theory: AMEE #86

FYI:
· Learning Styles: What’s the Evidence?
	· behaviorism
· cognitivism
· constructivism
· experiential
· modeling
· see one, do one, teach one
· cognitive load

	FEB 20
	Intentionally Setting the Stage: 

Identifying Outcomes/
Writing Objectives/
 Selecting Teaching Methods/
Assessing Outcomes
	Gillies
	Assessment
& Curriculum
	· Outcomes-Centered Course Design- Ch 2
· Matching Teaching Methods with Learning Outcomes – Ch 11
· Curriculum Design
· Curriculum Design PPT
· Assessment in Medical Education
	· RIME
· Rubric
· Assessment
· Goals
· Objectives

	FEB 27
	Constructivism 
in Teaching and Learning: 
Let’s Build Something Together
	



Wyatt
(RG)
	Teaching
& Learning
	· 12 Tips for Incorporating Education Theory Into Teaching Practices

	· mindsets
· deliberate practice
· scaffolding
· zone of proximity
· experience
· context
· identity formation

	MAR 5
	Teaching Diverse Learners 
Across Generations
	McLeod
	Teaching
& Learning
	· Twelve Tips for Facilitating Millennials’ Learning
· Bridging Generational Gaps
· Milestones and Millennials
· ADDRESSING Culture Framework (overview)
· ADDRESSING Table (example)
	· diverse
· generation
· millennial

	MAR 12
	Project Updates
	Fellows
	Project
	· Experimental Research Designs 
· Experimental Research Designs (summary)
	

	MAR 19
	IT Series – WebEX -  Scheduling, Arranging, Recording, Disseminating
	IT Team
(RG) (-KM)
	Teaching
& Learning
	
	

	MAR 26
	What’s Been Said or Done Before?
Searching the Education Literature
-rescheduled
	Kouame
(RG)
	Scholarship &  Research
	· How to Read Scientific Journal Article
· Databases
· Search Strategies
· Limiting Your Findings
· Setting Up Alert Services
· Setting Up Personal Accounts
· Using Article Library Software (EndNote)
	· Databases
· Searches
· Limiters
· Notifications/alerts
· Personal accounts
· Liaisons

	APR 2
	Project Updates 
·   Barrett, J.R. 
·   Chin, Ted
·   Ertle, Justin 
·   Komic, Stephanie 
·   Martin, Christa 
	Fellows
	Project
	
	

	APR 9
	No Class – Masters Week
	
	
	
	

	APR 16
	Project Updates 
·   Reese, Natalee 
·   Saeed, Wajeeha 
·   Smith, Lachelle 
	Fellows
	Project
	
	

	APR 23
	What’s Been Said or Done Before?
Searching the Education Literature
-rescheduled
	Kouame
(RG)
	Scholarship &  Research
	· How to Read Scientific Journal Article
· Databases
· Search Strategies
· Limiting Your Findings
· Setting Up Alert Services
· Setting Up Personal Accounts
· Using Article Library Software (EndNote)
	· Databases
· Searches
· Limiters
· Notifications/alerts
· Personal accounts
· Liaisons

	APR 30
	Feedback That Makes a Difference: Connect, Expect, Compare, Repeat
	Gillies
	Teaching
& Learning
	· One Minute Preceptor & the Five-Step Microskills Method
· Relationship Centered Feedback
	· 

	MAY 7
	Teaching in a Clinical Setting
	McLeod
	Teaching
& Learning
	· Clinical Teaching Simplified – Summary
· Clinical Teaching Ideas
· Teaching When Time is Limited
	

	MAY 14
	IT Series –WebEX/Zoom/Teams - Scheduling, Arranging, Recording, Disseminating
	Fellows
(RG)
	Teaching
& Learning
	
	

	MAY 21
	Engaging Learners 
with Active Learning Strategies
	Fellows
(RG)
	Teaching
& Learning
	· 12 Active Learning Strategies
· Does Active learning Work?
· Where’s the Evidence that Active Learning Works?
	· Engaged
· Passive
· Deeper processing

	MAY 28
	IT Series - Effective Presentations:
Engagement and Slide Design
	White
(KM)
	Teaching
& Learning
	· 12 Tips for Effective PowerPoints   
· PPT Tips Handout
· Creating Effective-Looking Slides
	

	JUN 4
	IT Series – Video – Capturing & Incorporating into Teaching
	IT Team
	Teaching
& Learning
	
	

	JUN 11
	Designing a Survey
(Bonus topic:  Writing Multiple Choice Questions – NBME Style)
	Gillies
	Scholarship & Research

Assessment
& Curriculum
	· Survey Item Writing – Best Practices
· AMEE Guide #87: Developing Questionnaires
· Likert-Type Scale Items
· Writing MCQ items (White)
	

	JUN
 18
	Project Updates - Formal
· Reese, Natalee 
· Saeed, Wajeeha 
· Martin, Christa 
· Ertle, Justin 
	Fellows
	Project
	
	

	JUN
 25
	Project Updates - Formal
· Barrett, J.R. 
· Chin, Ted
· Smith, Lachelle 
· Komic, Stephanie 
	Fellows
	Project
	
	

	JULY
	No Class - JULY Break
	
	
	
	

	AUG 6
	Teaching a Procedure or Skill
	Allen
(KM)
	Teaching
& Learning
	· Simple Five-step Method for Teaching Clinical Skills
· Whole-Part-Whole
· Teaching and Assessing Residents in the Operating Room
· Principle or Preference: Exploring Procedural Variation Surgical Education
	· 

	AUG 13
	IT Series - Using Audience Response Systems

?? Responsive assistance and first stage of ZPD (RG)
	Prasad, Edmondson
(RG)
	Teaching
& Learning
	· Using Poll Everywhere
· Pollev Sample
	

	AUG 20
	Identifying and Assisting 
Struggling Learners
	Seehusen
(RG)
	Teaching
& Learning
	· The ‘‘problem’’ learner: Whose problem is it? AMEE Guide No. 76
	· Cognitive
· Non-cognitive
· Attribution error

	AUG 27
	Addressing Conflict
	McLeod
	Teaching
& Learning
	· Conflict resolution and management
· Conflict resolution worksheet
· Conflict resolution in medical setting
	· 

	SEPT 3
	Teaching on Teams 
and in Small Groups 
	McLeod & Gillies
	Teaching
& Learning
	· Small Group Discussions – CDEC Version
· Challenging Learners in Groups
Optional readings
· Teaching small groups (ABC)
· General Facilitation Tips
· 12 PBL Facilitator Tips
· PBL Primer
· Facilitating Small Groups – TSF 2016
	· CBL
· PBL
· TBL 
· Rounds
· Pair/share
· Race
· Sex
· Hierarchy
· Norms

	SEPT 10
	The Walk of a Leader
	Hudson
(KM)
	Career
Development
	· 10 Key Tips for Effective Employee Performance Reviews
	

	SEPT 17
	IT Series: Simulation and the Power of Debriefing 
	Tews
(RG)
	Teaching
& Learning
	· Debriefing with Good Judgement- Rigorous Feedback and Genuine Inquiry
· Debriefing PEARLS
	

	SEPT  24
	Charting Your Academic Career:
Mentoring/ Coaching / Portfolio
	Stepleman
(KM)
	Career Development
	· Faculty Career Success

Optional Readings/Resources
· AU Promotion & Tenure Process
· AU Portfolio Guidelines
· MCG P&T Guidelines
· AU P&T Guidelines
	· Career
· Promotion
· Mentoring
· Networking

	OCT 1
	Peer Review of Teaching
	Fellows
(KM out)
	Teaching
& Learning
	· ECE Rubric
· 7 Forms of Assistance
· Peer Assessment Instrument
· Peer Review Lecturing Form
· Evaluation form for a class
· Comparison of Interrater Agreement Across 6 Sample Lectures
	

	OCT 8
	Peer Review of Teaching
	Fellows
	Teaching
& Learning
	
	

	OCT 15
	
Peer Review of Teaching
	Fellows
	Teaching
& Learning
	
	

	OCT 22
	Considering Implicit Biases 
in Education and the Workplace
	Townsend
(RG)
	Teaching
& Learning
	· Understanding Implicit Bias
· Framework for Integrating Implicit Bias Recognition in Education
	· Implicit bias

	OCT 29
	Center for Instructional Innovation: Show and Tell
	Mastromonico & team
(KM)
	
	Creating Exceptional Learning Spaces Series which includes the Digital Video and Animation presentation
	· Instruction
· Curriculum design
· Learning science

	NOV 5
	Leading Effective Meetings
	Wilkins
(RG)
(KM out)
	Career Development
	· Anatomy of an Effective Meeting 
· Effective Meetings
· The Effects of Stand-Up & Sit-Down Meeting Formats 
· Leading an Effective Meeting
	· Organization
· Planning
· Leadership
· Meetings
· Team

	NOV 12
	Project Updates
	Fellows
(KM maybe)
	Project
	
	

	NOV 19
	Fellowship Wrap-up
	Fellows
	
	
	

	NOV 26
	No Class - Thanksgiving
	
	
	
	




image1.png
AUGUSTA UNIVERSITY

MEDICAL COLLEGE
OF GEORGIA

Office for Faculty & Continuous
Professional Development




