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Learning Objectives

 Introduce/Review Medical Student Performance 

Evaluation (MSPE, aka the Dean’s Letter)

 Review Standardized Mid-Rotation Feedback Evaluation 

form for Clerkship Students

 Review Standardized End of Rotation Clinical Evaluation 

for Clerkship Students (One45 form)

 Review Grading

 Introduce qualitative evaluation vocabulary



The MSPE (formerly the Dean’s 

Letter)

 The Medical Student Performance Evaluation (MSPE) is 
one component of a student’s application to residency 
programs.  The MSPE is an objective letter of evaluation 
that summarizes a student’s academic record at their 
medical school in narrative format.  

http://medstudenthandbook.hms.harvard.edu/222-medical-student-
performance-evaluation-mspe-deans-letter 



Why Your Words Count

 The MSPE remains the third most common factor cited by 
residency program directors in selecting applicants to 
interview.  Despite the AAMC’s prior efforts to encourage 
medical school deans to include the comparative 
information and standardize MSPE’s, compliance with 
both the letter and spirit of these recommendations has 
been limited.  MSPEs that provide a standardized, 
transparent and comparative assessment and a holistic 
review of students would not only improve program 
director efficiency in reviewing applications, but would 
also likely result in matching student to programs that 
best suit their strengths.

Jillian S. Catalanotti, Kathryn M. Andolsek, and Jeffrey S. Berger (2017) The AAMC Medical Student Performance 
Evaluation Task Force Recommendations: Do They Go Far Enough?. Journal of Graduate Medical Education: February 

2017, Vol. 9, No. 1, pp. 1-4.



Mid-Rotation Feedback Form



Mid-Rotation Feedback Form



Mid-Rotation Feedback

 Clarify your expectations on day 1 and revisit them at 

the mid-rotation mark

 Clarify the student’s expectations on day 1 and revisit 

them at the mid-rotation mark

 Be clear with students what your expectations are at the 

least with regards to “Meeting Expectations”

 Showing up and doing expected work is “Meeting 

Expectations” or a “ high C to low B”  NOT an “A”



Grading and Radio Buttons



Exceeding Expectations



Professionalism



Patient Care 1



Patient Care 2



Medical Knowledge



Interpersonal and Communication 

Skills



Practice-based Learning and 

Improvement



Systems-based Practice



Overall Comments



Words to use carefully

 The following adjectives are typically used to describe 

the ability and promise of students in relation to their 

graduating class: 

 outstanding 

 superior 

 excellent 

 very good

 good



Superlatives

 Unique

 “her background in 

nursing led her to easily 

establish rapport”

 Mature

 ”her clinical application 

of medical knowledge 

demonstrated a mature 

perspective that is not 

typical of medical 

students at this stage”

 Self-Directed

 “his learning was entirely 

self-directed and always 

on point”



Superlatives

 Nuanced

 ”Because of this student’s nuanced and thorough 

history and physical exam, a rare diagnosis was 

ultimately ruled in” 

 Admirable

 “the extra time this student took to acknowledge and 

support the nursing staff was admirable”



Superlatives

 Highly Ethical

 “a high ethical standard 
was clearly 
demonstrated when the 
student presented a 
difficult case relating to 
end-of-life care”

 Professional

 “she was extremely 
professional in her 
promptness, 
efficiency, 
thoroughness and 
interactions with 
patients and staff”



Superlatives

 Adaptable

 “The student was very adaptable when mid-

rotation we had to re-route him to a different 

clinic due to a faculty emergency, staff were 

immediately impressed by his positive attitude” 

 Motivated

 “His motivation was evident as he read about 

each of his patients without prompting”



Superlatives

 Reliable

 “I could rely on this 

student to have all of 

the patient data 

organize and at the 

ready on rounds”

 Energetic

 “this student 

demonstrated an 

energetic approach to 

patient care that was 

infectious”

 Enthusiastic

 “this student’s boundless 

enthusiasm for 

educating patients on 

their diagnosis and 

treatment plan  

benefited my practice”



Superlatives

 Engaged

 “it is rare to work with a student so focused and 

engaged in patient advocacy”

 Committed

 ”her commitment was evident in the extra hours she 

put in to make sure that the patient’s discharge plan 

was well-coordinated”



Conclusion

 Set expectations early and reiterate often

 Jot down any notable encounters with the student

 Conduct a timely mid-rotation feedback session

 Complete final evaluation

 Include comments and ideally, examples, describing 

student qualities and performance



Thank You


