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Learning Objectives

» Intfroduce/Review Medical Student Performance
Evaluation (MSPE, aka the Dean'’s Letter)

» Review Standardized Mid-Rofation Feedback Evaluation
form for Clerkship Students

» Review Standardized End of Rotation Clinical Evaluation
for Clerkship Students (One45 form)

» Review Grading
» Intfroduce qualitative evaluation vocabulary



The MSPE (formerly the Dean'’s
Letter)

» The Medical Student Performance Evaluation (MSPE) is
one component of a student’'s application to residency
programs. The MSPE is an objective letter of evaluation
that summarizes a student’s academic record at their
medical school in narrative format.

http://medstudenthandbook.hms.harvard.edu/222-medical-student-
performance-evaluation-mspe-deans-letter



Why Your Words Count

» The MSPE remains the third most common factor cited by
residency program directors in selecting applicants to
interview. Despite the AAMC's prior efforts to encourage
medical school deans to include the comparative
iInNformation and standardize MSPE’'s, compliance with
both the letter and spirit of these recommendations has
been limited. MSPEs that provide a standardized,
transparent and comparative assessment and a holistic
review of students would not only improve program
director efficiency in reviewing applications, but would
also likely result iIn matching student 1o programs that
best suit their strengths.

Jillian S. Catalanotti, Kathryn M. Andolsek, and Jeffrey S. Berger (2017) The AAMC Medical Student Performance
Evaluation Task Force Recommendations: Do T{%ﬁ‘&; (%/o |F%r IE\lno%g;ih%?. J]ozmol of Graduate Medical Education: February
, Vol. 9, No. 1, pp. 1-4.



Mid-Rotation Feedback Form

Mid-Rotation Feedback
Student Name Preceptor Name
Site:

Competency Student to complete prior to meeting Preceptor to complete during meeting

Self-Evaluation Goals Evaluation Comments Suggestions for Improvement
Professionalism: Demonstrate professional behavior, commitment to ethical principles, and sensitivity to diverse patient populations.

integrity, honesty, ethics,
dependability, punctuality,
compassion, respect,
altruism

] Acceptable
o Unacceptable

Patient Care: Provide compassionate patient and family centered care that promotes health and the management of iliness.

history, exam, differential
dx, diegnostic reasoning,
procedures

Acceptable
Unacceptable

Medical Knowledge: Master foundation of clinical knowledge integrating basic sciences and translation of that knowledge to the clinical setting.

applying basic and clinical
science knowledge to
patient care

Acceptable
Unacceptable




Mid-Rotation Feedback Form

Interpersonal and Communication Skills: Effectively communicate and collaborate with patients, families, and professional associates.

rapport, listening, verbal
and non-verbal expression,
recognizing barriers to
communication, and
written documentation

Acceptable
Unacceptable

Practice-Based Learning and Improvement: Investigate and evaluate patient care practices, appraise and assimilate scientific evidence, and improve their practice of medicine.

curlosity, recognizing
learning needs, critical
appraisal of resources,
applying new knowledge,
accepting feedback,
improving performance

o Acceptable
o Unacceptable

Systems Based Practice: Develop an awareness of available health care system resources and demonstrate an ability to use them appropriately to provide optimal quality patient care.

working within team,
health system, use of
rEsources

Acceptable
Unacceptable

gnatures/Date o  Faculty (REQUIRED)
o Resident

Additional Comments by Student or Preceptor:

Reviewed Patient logs (if required by clerkship)




Mid-Rotation Feedback

» Clarify your expectations on day 1 and revisit them at
the mid-rotation mark

» Clarify the student’'s expectations on day 1 and revisit
them at the mid-rotation mark

» Be clear with students what your expectations are at the
least with regards to “Meeting Expectations”

» Showing up and doing expected work is “Meeting
Expectations” or a * high C to low B” NOT an "A”



Grading and Radio Buttons

NOTE:

* Using the description of a student meeting expectations on the left, please rate the student's
performance in each domain. [Items are formatted as Competency: Meets expectation descriptor]
* Narrative comments are required if you select "does not meet expectations,” "marginal,"or
"exemplary" in any category.

* Keep in mind the student's level of education when completing this evaluation.

* Examples of behaviors that exceed expectations can be found at the end of this document.

Meets ‘ xceeds
xpectations Efpectations

E
,’ -‘. D

‘Demonstrates integrity, honesty, and ethical

behavior (5.1; 5.1.1):

Shows honesty and integrity; Respects the rights of
others; handles confidential information discreetly

‘Fulfills professional commitments (5.2)
Completes assigned work; takes fair share of the
team’s work; arrives on time; meets deadlines




Exceeding Expectations

Examples of behaviors and skills that exceed expectations:

Professionalism

* inspires others by example

* takes on extra work to help the team

Patient Care:

* Finds subtleties from the patient history that others don't discern

* Elicits advanced and subtle findings from the physical exam

» Generates differential diagnoses for less common clinical presentations

» Formulates treatment plans independently; can select among options for his/her patients
Medical Knowledge

» applies an advanced fund of knowledge to patient care

Interpersonal and Communication Skills

* seen as the principal communicator for their patients

* includes key and nuanced findings in clinical presentations, as relevant to the patient situation
» adds interpretation and synthesis to written notes

» Takes an active role in educating themselves, colleagues and patients

* able to appraise the basic types of research studies; accurately applies findings from studies to patient care; differentiates
credibility of different sources of evidence

* uses evidence to add to team discussions and development of patient care plans

» readily seeks feedback

» educates the team

Systems-based practice
» leads the team for their patients




Professionalism

Professionalism* (YR 3: 10%; YR 4: 10%)

**Students rated “Does Not Meet Expectations” or “Marginal” in any category of Professionalism will
earn a “D” or “F” and will require consideration for remediation. The clerkship director has discretion to
modify and/or decide on recommended remediation after consultation with the preceptor.

Maintains appropriate professional appearance (5.3

Meets Exceeds
Expectations Expectations
Does not
meet Marginal
Expectations

Not
Observed

Exemplary
(top 5%)

*Demonstrates integrity, honesty, and ethical

behavior (5.1; 5.1.1): c - -
Shows honesty and integrity; Respects the rights of

others; handles confidential information discreetly

*Fulfills professional commitments (5.2):
Completes assigned work; takes fair share of the
team's work; arrives on time; meets deadlines

*

Demonstrates sensitivity and responsiveness
to a diverse patient population (5.5):

Flexible, respectful and tolerant; considers relevance
of patients' culture, age, gender, and disabilities to
care

*

Communicates with others in a professional
manner (4.2; 2.1):

Listens effectively to patients, families, and other
team members; does not interrupt; good control of
verbal and nonverbal expressions; aware of others'
emotional expressions




Patient Care 1

Patient Care (YR 3: 35%; YR 4: 20%)

Performs essential procedures safely and effectively
€ N

Meets Exceeds
Expectations Expectations

Not Does not __ Exemplary

meet Marginal --- o
Observed Expectations (top 5%)

Obtains medical history effectively (2.2):
Obtains accurate patient histories; reports c

information relevant to the patient situation,
including psychosocial factors

-

Performs appropriate physical exam/mental
status exam (2.3):

Performs complete and symptom-focused physical
examinations, as appropriate to the patient's
presentation; accurately identifies major exam
findings pertinent to the patient situation

£

Constructs a sound differential diagnosis (2.5):
Reasons through patient problems; distinguishes
important and relevant from unimportant and
irrelevant; generates appropriate differential
diagnoses for common clinical presentations




Patient Care 2

Meets Exceeds
Expectations Expectations

Not Does not . Exemplary

N meet Marginal - o
Observed Expectations (top 5%

Chooses appropriate diagnostic testing (2.6):
Identifies and interprets the most useful clinical, C
laboratory, radiologic, and pathologic testing for

common clinical presentations

Chooses appmpriate lherapeutic strategie.ﬂ;

(2.7):

Contributes to the team's deliberations on treatment I
planning; generates basic treatment plans for

common clinical conditions; treatment plans include
attention to prevention strategies appropriate to the
patient's presentation

Competently explains indications for essential
procedures (2.4):

Explains indications and contraindications for
procedures, relevant to the patient's case




Medical Knowledge

Medical Knowledge (YR 3: 20%; YR 4: 30%)

Meets Exceeds
Expectations Expectations

Not Does not ) __ Exemplary

. meet Marginal — o
Observed Bxpectations (top 5%

Demonstrates knowledge essential to patient
care (1.2; 1.3):

Demonstrates a sound fund of "basic" and "clinical"
science knowledge; explains underlying mechanisms
of disease

Applies Knowledge to Clinical Setting (1.2;
1.3):

Correlates knowledge (e.g. pathophysiology;
anatomy) with clinical signs and symptoms




Interpersonal and Communication
Skills

Interpersonal and Communication Skills (YR 3: 20%; YR 4: 10%)

Meets Exceeds
Expectations Expectations
Does not
meet Marginal
Expectations

Exemplary
(top 5%)
Establishes positive relationships with patient

and families (4.1; 2.1):

Develops effective rapport; empathetic; patient;

develops mutual trust with patients; respectful of

patients’ privacy, dignity, individual integrity, and

culture; responds to patients' needs, expectations,

and concerns

Meets Exceeds
Expectations Expectations
Does not
meet Marginal
Expectations

Exemplary
(top 5%)

Presents patients to other team members
effectively (4.3):

Oral presentations are clear, concise, and organized;
accurately reports history and physical exam
findings; reports main elements of the assessment
and plan; uses appropriate medical vocabulary

Documents effectively in patient records
(4.3):

Written or electronic notes are clear, concise, and
organized; accurately records history and physical
exam findings; records main elements of the
assessment and plan; uses appropriate medical
vocabulary

Recognizes communication barriers (4.5):
Identifies barriers to effective communication with
patients, such as limited health literacy (i.e. patient
or family's ability to obtain, process, or understand
basic health information or services[1]),
vision/hearing impairment, disability, or age




Practice-based Learning and
Improvement

Meets Exceeds
Expectations Expectations
Does not
meet Marginal
Expectations

Exemplary
(top 5%)

Not
Observed

Develops clinical questions related to patients'
problems; uses medical information technology to
locate valid evidence relevant to the clinical question

Shows curiosity; recognizes learning needs; takes
initiative and is self-directed in learning; reflects
critically on own performance

£

Accepts constructive feedback without
defensiveness; demonstrates improvement with
feedback




Systems-based Practice

Systems-based Practice (YR 3: 5%; YR 4: 10%)

Not
Observed

Works effectively with interdisciplinary

team (6.1) :
Works well with others; values roles of the

members of the healthcare team

C

Meets Exceeds
Expectations Expectations
Exemplary

Does not meet Marainal
argina (top 5%)

Expectations

C C



Overall Comments

*Overall comments on this student's performance on this clerkship [NOTE: These comments will be included in the student's
Medical Student Performance Evaluation (MSPE) (formerly, Dean's Letter)):

Feedback to the student, not included in Dean's letter unless consistent theme:

The feedback provided in the section above (feedback which is not included in the Dean's letter) reflects a concern regarding
this student's performance or behavior,

about the student's performance or behavit




Words to use carefully

» The following adjectives are typically used to describe
the ability and promise of students in relation to their
graduating class:

» outstanding
» superior

» excellent

» very good
» good



Superlatives

» Unique stfudents at this stage”
» “her background in » Self-Directed

nursing led her ’ro”easily » “his learning was entirely
estapblish rapport self-directed and always

» Mafture on point”

» "her clinical application
of medical knowledge
demonstrated a mature
perspective that is not
typical of medical



Superlatives

» Nuanced

» "Because of this student’'s nuanced and thorough
history and physical exam, a rare diagnosis was
ultimately ruled in”

» Admirable

» “the extra time this student took to acknowledge and
support the nursing staff was admirable”



Superlatives

» Highly Ethical » Professional
» “a high ethical standard  p “she was extremely
was clearly professional in her
demonsfrated when the oromptness,

student presented a
difficult case relating to
end-of-life care”

efficiency,
thoroughness and
INnferactions with
patients and staff”



Superlatives

» Adaptable

» “The student was very adaptable when mid-
rotation we had to re-route him to a different
clinic due to a faculty emergency, staff were
Immediately impressed by his positive attitude”

» Motivated

» “His motivation was evident as he read about
each of his patients without prompting”



Superlatives

» Reliable

» ‘| could rely on this
student to have all of
the patient data
organize and at the
ready on rounds”

» Energetic

» “this student
demonstrated an
energetic approach fo

patient care that was
Infectious”

» Enthusiastic

» “this student’s boundless
enthusiasm for
educating patients on
their diagnosis and
tfreatment plan
benefited my practice”



Superlatives

» Engaged
» ‘it is rare to work with a stfudent so focused and
engaged in patient advocacy”
» Committed

» "her commitment was evident in the extra hours she
put in to make sure that the patient’s discharge plan
was well-coordinated”



Conclusion

» Set expectations early and reiterate often
» Jot down any notable encounters with the student
» Conduct a timely mid-rotation feedback session

» Complete final evaluation

» Include comments and ideally, examples, describing
student qualities and performance






