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Objectives

Learn the Definition of 

Unconscious Bias (UB)

Describe Examples of How UB 

Portrays in the Healthcare Arena

Describe Ways to Understand 

Your UB

Review Intervention Strategies to 

Address UB



What Is Bias and How is it Portrayed?



Bias

� Explicit

� Conscious and 
deliberate actions with 
anticipated control to 
allow for perceived ideal 
outcomes and actions.

� Effortful

� Slow and often Reflective

� Takes a lot of mental 
energy

� Implicit or Unconscious Bias

� A subconscious automated 
rapid response, judgement, 
assessment or decision about 
people and situations. 
Automatically activated and 
often unintentional

� Reactions are influenced by our 
family, friends, experiences, 
cultural background, and 
environment.

� Most people are unaware of the 
impact of their IB/UB



Why Is Understanding Bias Important 
in 21st Century Health Care?



2006-2013 Language Profile US Census

231,122,908

37,458,624

1,253,560 693,469
879,434

Speak only English at home SPANISH AND SPANISH CREOLE

..French .Italian

.Portuguese (incl. Portuguese Creole) .German (incl. Luxembourgian)

.Greek .Russian

.Polish .Persian

.Hindi .Gujarati

.Urdu .Other Indic languages

.Other Indo-European languages ASIAN AND PACIFIC ISLAND LANGUAGES

.Tagalog .Other Pacific Island languages

ALL OTHER LANGUAGES .Navajo

















How Are Biases Shaped & Influenced?



What Factors Determine Our Biases?





Four I’s of 

Oppression

More intelligent, harder working, stronger, 
more capable, more noble, more 

deserving, more advanced, chosen, 
normal, superior, and so on. The 

dominant group holds this idea about 
itself.

Embedded in the institutions of the 
society--the laws, the legal system and 

police practice, the education
system and schools, hiring policies, 

public policies, housing development, 
media images, political power, etc.

MONEY, POLITICAL, BALLOT...

THE INTERRELATED SYSTEM OF OPPRESSION

Oppressed people internalize the ideology of 
inferiority, they see it reflected in the

institutions, they experience disrespect 
interpersonally from members of the dominant 

group, and they eventually come to internalize 
the negative messages about themselves.

Gives permission and 
reinforcement for individual 

members of the
dominant group to personally 

disrespect or mistreat individuals in 
the oppressed group.



How Does Racial Bias Exhibit in Healthcare







Identifying Susceptibility to 
Unwanted Bias

Cognitive Load, also described as mental fatigue, can increase the 
likelihood that an activated stereotype will be applied when 
interacting with others. We can experience cognitive load through a 
variety of experiences and circumstance. Some include having a lot 
of distractions or time pressure. This can even be related to not 
getting enough sleep or not having enough to eat. 

http://kirwaninstitute.osu.edu/implicit-bias-training
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Four Reasons Companies Can’t Afford to Ignore 
Unconscious Bias in the Workplace

Sonya Hughes, owner of Inclusive Outcomes LLC and 
former Vice President of Inclusion for the Grand Rapids 
Chamber of Commerce.

By: Samantha Suarez / Oct 1, 2018



1. Research has shown us that diversity within organizations promotes 
innovation and creativity. McKinsey’s Delivery Through Diversity report 
even indicates with the most diverse executive teams are 33% more 
profitable.

If organizations do not promote a culture that is genuinely inclusive to 
diverse employees, they surely won’t be around for long. Say 
goodbye to that 34% higher return to shareholders that is correlated 
with companies that have more women in executive positions, 
according to a Catalyst study.

2. Unconscious bias can affect a company’s reputation.
“An employer’s poor reputation as an inclusive place to work will 
eventually be discovered by prospects, whether through word of 
mouth, websites like Glassdoor, or social media.

As a result, the negative employer brand will drive away prospective 
talent.” – Excerpt from a blog by Allegis Group, an international talent 
management firm headquartered in Hanover, Maryland. As of 2016, 
they had US$11.2 billion in revenue.



3. Bias at work can affect an organization’s diversity and inclusion initiatives in just 
about every way, but it shows up most often in recruiting, screening, performance 
reviews, coaching and development, and promotions.

“If an interviewer is meeting someone and thinks, ‘I really like this person and I think 
they’d fit in here’ by just going with their gut, it’s because they connect to them 
somehow,” Hughes explained. “They’re seeing their reflection in that person and like 
them more than another candidate because there’s something familiar or similar there. 
If I were to primarily hire people that are all like me in some way, we would not be as 
effective of a team or organization. It limits our ability.”

4. Two million professionals and managers voluntarily leave their jobs solely due to 
unfairness, according to the Corporate Leavers Survey.

This costs US employers $64 billion in turnover annually.



“PAUSE”
In his book, Everyday Bias (2014), Howard J. Ross discusses what he calls the need for constructive 
uncertainty to help overcome the risks from our fast, reflexive biases. We need, he says, to be able to 
pause and evaluate the circumstances we are in. To this end, Ross uses the word PAUSE as an 
acronym to act as a reminder.

P– Pay Attention to what’s happening beneath the 
judgement (Event vs Interpretation)
A– Acknowledge or identify your reaction / interpretation / 
judgements
U– Understand other possible reactions / interpretations / 
judgements
S– Search for the most constructive / empowering or 
productive way to deal with the situation
E– Execute your action plan (Act consistently with what makes 
the most sense)



Breaking the 
Cycle of Bias

Understand 
Your Bias

Take the 
IAT

Accept 
That Bias 
Occurs

Create 
Diversity



Breaking the 
Cycle of Bias

Understand 
Your Bias

Take the 
IAT

Accept 
That Bias 
Occurs

Create 
Diversity

•Implicit bias operates outside of our 

conscious awareness.

•Implicit bias is unconscious, automatic, 

and relies on associations that we form 

over time.



Breaking the 
Cycle of Bias

Understand 
Your Bias

Take the 
IAT

Accept 
That Bias 
Occurs

Create 
Diversity

https://implicit.harvard.edu/implicit/takeatest.html



Breaking the 
Cycle of Bias

Understand 
Your Bias

Take the 
IAT

Accept 
That Bias 
Occurs

Create 
Diversity

•We can form bias toward groups of people 

based on what we see in the media, our 

background, and experiences.

•Our biases reflect how we internalize 

messages about our society rather than our 

intent.



Breaking the 
Cycle of Bias

Understand 
Your Bias

Take the 
IAT

Accept 
That Bias 
Occurs

Create 
Diversity

Now that you have an understanding of how 

implicit bias operates, manifests in the real 

world, and ways to mitigate your biases, it is 

important to put theory into practice. The 

scenario workbook provides you with a series 

of case studies, scenarios, and reflection 

questions that will assist you in thinking about 

how to apply what you have learned to your 

work as an educator.

http://kirwaninstitute.osu.edu/implicit-bias-
training/resources/K12-scenario-workbook.pdf



Let’s Summarize What We Learned 
in the Next Video Clip





Thank You!
LEVYTANYA@GMAIL.COM

WINSTONP@MH-M.ORG
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