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Executive Summary  
 

 

Dr. Hatcher,   

The Masters of Public Administration program at Augusta University is a 20-year old program 
that has retained NASPAA accreditation since 2007. The endorsement of this accrediting body is 
significant as it connotes our place in a global field of educators, students, and practitioners 
dedicated to excellence in the education, training, and promotion of public service. In order to 
ensure we maintain this standard of excellence, the program engages in program monitoring 
through self-study. One component of this monitoring is the surveying of employers of public 
administrators in our area. This report explicates the results of one such study.   
 
The 2016 employer survey was administered via web survey to over 600 employers in the 
Augusta Metro area who were identified using a purposive sampling method seeking managers 
in public and nonprofit agencies. The instrument used sought to assess the employer’s familiarity 
with the MPA degree and MPA graduates; their understanding of the most important KSAs for 
MPA graduates and public managers; their opinion of the desirability and success of the MPA 
degree and MPA graduates; and, finally, their opinion of and interest the MPA program here at 
Augusta University.  
 
Results indicated that overall a significant percentage of the employers surveyed were familiar 
with the program and around 42% of respondents actually had a graduate working within their 
organization. Additionally, of those employers who had an MPA graduate within their 
organization, 60% indicated that the graduates were ready for their positions when they were 
hired. Areas identified for improvement included a lack of specializations, limited outreach in 
the nonprofit sector, and the inclusion of more opportunities student-employer engagement in 
order to gain practical experience. Recommendations from this survey suggest, firstly, to 
improve upon the data collection process by better tailoring the sampling frame and instrument 
and, secondly, to improve upon the programs impact by improving visibility through increased 
partnerships and public service work as well as increased options for specialization through new 
tracks and concentrations. The MPA at Augusta University has already proven itself to be 
worthy of the accreditation of NASPAA and we believe that the adoption of these 
recommendations would continue to push the program further towards regional and national 
recognition.  
 
Best, 
 
DeShanda Edwards 
Emma O’Bryant 
Lixander Perez 
Saralyn Yarborough  
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Purpose 

The Masters of Public Administration program at Augusta University was established in 

1996 and has been accredited by the National Association of Schools of Public Affairs and 

Administration (NASPAA) since 2007. In order for the program to assess its outputs and 

improve upon its current successes, it is important for it to engage in continuous self-evaluation 

and self-improvement. The purpose for this study is to gather information useful to improving 

the Augusta University MPA program.  The information provided from the employer survey can 

be invaluable in understanding the needs of prospective employers within the CSRA who would 

be likely to hire graduates of the Augusta University MPA program. Understanding the 

employment market that its graduates will face provides the program with a way to assess the 

adequacy of its current curriculum, and determine if any changes to the curriculum are necessary 

or would be beneficial. The CSRA has a large medical and non-profit community as well as a 

significant military community at Fort Gordon. This environment provides the MPA program 

with many opportunities and possible liabilities with regards to staying relevant and seeking out 

new students to the program. 

Methodology 

Participants 

 In order to gather participants for the study, our group began by creating a list of all 

public/government agencies and active nonprofits that were likely to hire a graduate with an 

MPA in the Augusta metropolitan area, which encompasses five counties in Georgia (Richmond, 

Columbia, Burke, McDuffie and Lincoln) and two counties in South Carolina (Aiken County and 

Edgefield County). Within each of these organizations, we looked for senior and middle 

management positions that would possibly hire or supervise an MPA graduate. This method 
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resulted in coverage of a wide range of fields, from city government zoning to nonprofit program 

managers, and experience levels, from coordinators to directors and CEOs.  In the end, this 

process produced a list of 702 potential respondents for our employer survey.  Of the 702 

potential respondents, 52 emails returned from inactive accounts, dropping our final sampling 

frame count down to 650 (see final sampling frame in Appendix A). From this final number, we 

received 178 replies to our survey, which amounts to an approximate response rate of 27 percent. 

The literature on acceptable response rates for surveys is divided. However, web-based survey 

company Survey Monkey reports that the average response rate for web-based surveys is about 

30%; our response rate is close to that figure. Respondents were allowed to complete the survey 

anonymously, thus, demographic information was not collected.  

Materials and Procedure  

 To gather information from potential Augusta metro MPA employers, we administered a 

web-based survey using Qualtrics software. The survey instrument used was one created and 

administered during the 2012 program self-study and required only minor modifications, 

including the addition of a question clarifying knowledge of the MPA degree and the addition of 

six questions garnering the opinion of potential employer’s attitudes surrounding the Augusta 

University MPA program in general as well as their likeliness to pursue degrees from the 

department. Altogether, the survey included 19 questions, some with follow-up queries, which 

could be categorized into the following subjects: the general makeup of the employer’s 

organization, their familiarity with the MPA degree, their opinions on the skills and abilities 

necessary for MPA graduates, the employability and success of MPA graduates, and their 

opinion of Augusta University’s MPA program and MPA graduates (see Appendix B).  
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 Employers were first notified of the survey in a pre-delivery email sent out by the 

Program Director, Dr. William Hatcher, the week of October 3rd, 2016 (see Appendix D). One 

week later, on October 12th, Dr. Hatcher emailed the survey instrument to the 702 individuals 

identified in the initial sampling frame (Appendix E). The survey was sent as a batch group using 

the online survey software Survey Monkey. Two weeks later individual reminders were sent out 

via student Outlook accounts to all emails identified by Survey Monkey as having yet to submit 

responses to the survey. The reminder written by the student researchers included a non-

monetary incentive in an effort to try to increase survey response (see Appendix F). After 29 

days of open response, the survey was closed on November 9, 2016.    

Results  

 Using statistical analysis tools in SPSS, we computed frequencies for all survey questions 

(19 main and 10 follow-up) and performed cross tabulations and chi-square analysis on variables 

believed to have a significant relationship. As previously mentioned, the results of the employer 

survey can be organized into four distinct categories: (1) the composition of potential employers 

and the significance of the MPA within their organizations, (2) the knowledge, skills, and 

abilities (KSAs) these employers believe are most important for MPA graduates to possess, (3) 

the success and desirability of MPA graduates in their organizations, and (4) the employers’ 

experience and opinion of MPA graduates from Augusta University and the MPA program as a 

whole. Using these classifications, the results of the frequencies and cross tabs for each question 

were grouped and analyzed to provide a more distinct picture of employer experience and 

expectation of MPA graduates. Those results are presented below.  
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Composition of potential employers & familiarity with the MPA degree (questions 1 to 5)  

 Our sampling frame included more traditional positions inhabited by MPA graduates as 

well as positions we personally believed MPA graduates possessed the skill set to occupy 

successfully. This resulted in a participation pool that was more diverse than previous studies, 

with majority (45.5 percent) of respondents reporting a job title other than those provided in the 

survey representing the more traditional public administration occupations (see Table 1).  

Table 1 
Position of Survey Respondent  
 Frequency  Valid Percent  
County Manager or 
Administrator 8 4.5 
City Manager or 
Administrator  3 1.7 
Area or Regional 
Development Director or 
Assistant Director  12 6.7 
Human Resources Director or 
Assistant Director  11 6.2 
City or County Planning 
Director  5 2.8 
Nonprofit Organization 
Manager  50 28.1 
State or Federal Agency 
Manager  6 3.4 
Mayor   

2 1.1 
Other   

81 45.5 
 

Within the standard occupations, the largest number of respondents self-identified as 

Nonprofit Managers (28.1 percent), Area or Regional Development Directors or Assistant 

Directors (6.7 percent), Human Resource Directors (6.2 percent), and County Managers or 

Administrators (4.5) percent. Further analysis of the open-ended responses revealed that the 45.5 

percent of “other” respondents were largely public and nonprofit administrators in Finance and 
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Accounting, K-12 and Higher Education, and Public Safety (see Frequencies in Appendix C). 

Using this information, we also created an aggregate overview of the composition of our 

respondents by categorizing the positions as “public,” “nonprofit,” or “other.” Results here 

showed that of the 178 respondents, 55.1 percent worked in positions within the public sector, 

34.3 percent worked in the nonprofit sector, and the remaining 10.7 percent represented 

respondents whose positions could not be clearly distinguished as being either in the public or 

nonprofit sector and one respondent who worked in the private sector.  

In addition to data regarding job title, our survey also asked respondents to discuss 

organization size. Survey responses ranged from 1 to 13,000, with a mode of 5 and a median of 

52. To provide a more useful analysis of this information, we recoded responses into 8 size 

groupings and re-tested frequencies. The results of the recoded variable produced interesting 

findings. According to these results the organizations represented by survey respondents were 

either really small (employing between 0-19 people) or really large (employing more than 500 

people). A crosstabulation between the recoded variable on organization type and the recoded 

variable for organization size shows that a majority of the respondents working in the nonprofit 

sector (50%) reported an organization size in the 0-19 employees range while a small plurality of 

respondents working in the public sector (23.3%) reported an organization size in the 500+ range 

(see Appendix H). These findings suggest a relationship between the two variables; therefore, a 

chi-square test was conducted. Results of the test suggest that there is a statistically significant 

relationship between the two variables, X2 (16, N=162) = 27.957, p = .032. The directional 

measure, or test of strength, for a nominal variable (organization type) and an interval variable 

(organization size) is the eta test. Results of this test show that the relationship between our two 

variables is weak (η = .269). Thus, organization type could predict organization size. In our case, 
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public sector organizations tend be large employers while nonprofit organizations tend to be 

much smaller. 

To complete the picture of our participation pool, our survey also questioned respondents 

about their familiarity with the Masters of Public Administration (MPA) degree, their experience 

working with MPA graduates, and their opinion of the significance of the MPA degree to their 

personal career. Analysis of these survey questions revealed that although majority of survey 

takers were familiar with the MPA degree (75 percent), only a small number possessed an MPA 

themselves (10.5 percent). Additionally, while a respectable number of respondents indicated 

that MPA graduates worked within their organizations (41.9 percent), the number of MPA 

graduates working in the organization were small, with most respondents reporting 1-3 MPAs 

within the company. Encouragingly, 94 percent of employers who reported having an MPA 

indicated that the MPA degree had been “important,” “very important,” or “critical” to their 

success (see Table 3).  

Table 3  
Importance of MPA Degree to Career Success  

 Frequency  Valid Percent 
Critical  3 17.6 
Very Important  8 47.1 
Important  5 29.4 
Not Very Important  1 5.9 

 
 
Critical KSAs 

Surveying our sampling frame on their opinions of the critical knowledge, skills, and 

abilities that MPA graduates should possess, produced a wide variety of responses. We asked 

participants to rank 19 KSA attributes by importance it plays in the professional success of MPA 

graduates in their organization. If the organization has no MPAs, respondents were asked to rate 

the importance of the attributes in their own position. The KSAs range from generic elements 
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that could be applied to many career fields to characteristics more specific to the field of Public 

Administration and were each ranked from critical to irrelevant (shown in Table 4).  

Oral communication skills, ability to work as part of a team, problem-solving and 

decision making skills, and leadership were ranked critical or very important by at least 95% of 

participants. Respondents also placed importance on budgeting ability, program evaluation skills, 

personnel and conflict management, written communication skills, negotiating, and political 

skills with 7% or less ranking these attributes as not important or irrelevant. Tactical, 

operational, and strategic planning are also included in this category. While still highly ranked by 

many respondents, more specific skills like grant writing, statistical analysis, knowledge of 

Constitutional and Administrative Law, and policy analysis had the highest percent of not 

important or irrelevant ratings. 

Table 4 
KSAs for Public Managers 

 
 

Critical Valid 
% 

Very 
Important 

Valid 
% 

Important Valid 
% 

Not 
important 

Valid 
% 

Irrelevant Valid 
% 

(N) 

Leadership Skills  
 

62 49.2 54 42.8 9 7.1 1 0.8 0 - 126 

Decision Making 
Ability  

73 57.0 51 39.8 4 3.1 0 - 0 - 128 

Problem-Solving 
Skills  

79 62.6 46 36.5 1 0.8 0 - 0 - 126 

Ability to work as 
part of a team 

69 54.7 52 41.2 5 3.9 0 - 0 - 126 

Conflict 
Management  

49 38.8 58 46.0 15 11.9 4 3.1 0 - 126 

Political Skills  29 23.0 50 39.6 43 34.1 3 2.3 1 0.8 126 
Negotiating Skills   

32 
 

25.3 
 

65 
 

51.5 
 

25 
 

19.8 
 

4 
 

3.1 
 

0 
 
- 

 
126 

Written 
Communication 
Skills  

 
 

59 

 
 

46.8 

 
 

54 

 
 

42.8 

 
 

13 

 
 

10.3 

 
 

0 

 
 
- 

 
 

0 

 
 
- 

 
 

126 
Oral 
Communication 
Skills 

 
 

73 

 
 

57.9 

 
 

51 

 
 

40.4 

 
 

2 

 
 

1.5 

 
 

0 

 
 
- 

 
 

0 

 
 
- 

 
 

126 
Personnel 
Management 
Skills 

 
 

42 

 
 

33.0 

 
 

50 

 
 

39.3 

 
 

31 

 
 

24.4 

 
 

3 

 
 

2.3 

 
 

1 

 
 

0.7 

 
 

127 
Tactical Planning 
Ability  

 
30 

 
23.6 

 
62 

 
48.8 

 
32 

 
25.1 

 
1 

 
0.7 

 
2 

 
1.5 

 
127 

Operational 
Planning Ability  

 
31 

 
24.6 

 
66 

 
52.3 

 
28 

 
22.2 

 
0 

 
- 

 
1 

 
0.7 

 
126 

 
Strategic Planning 
Ability  

 
42 

 
33.3 

 
62 

 
49.2 

 
20 

 
15.8 

 
1 

 
0.7 

 
1 

 
0.7 

 
126 

Grant Writing 
Skills  

 
16 

 
12.6 

 
33 

 
26.1 

 
45 

 
35.7 

 
24 

 
19.0 

 
8 

 
6.3 

 
126 
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Policy Analysis 
Skills  

 
19 

 
15.0 

 
48 

 
38.0 

 
43 

 
34.1 

 
13 

 
10.3 

 
3 

 
2.3 

 
126 

Program 
Evaluation Skills  

 
 

31 

 
 

24.6 

 
 

49 

 
 

38.8 

 
 

37 

 
 

29.3 

 
 

8 

 
 

6.3 

 
 

1 

 
 

0.7 

 
 

126 
Budgeting Ability  

57 
 

45.2 
 

50 
 

39.6 
 

12 
 

9.5 
 

6 
 

4.7 
 

1 
 

0.7 
 

126 
Statistical 
Analysis Skills  

 
25 

 
19.8 

 
46 

 
36.5 

 
36 

 
28.5 

 
17 

 
13.4 

 
2 

 
1.5 

 
126 

Basic Knowledge 
of Constitutional 
& Administrative 
Law 

 
 
 
 

23 

 
 
 
 

18.1 

 
 
 
 

38 

 
 
 
 

29.9 

 
 
 
 

43 

 
 
 
 

34.1 

 
 
 
 

17 

 
 
 
 

13.3 

 
 
 
 

6 

 
 
 
 

4.7 

 
 
 
 

127 
 

 We also asked participants what three most important things a prospective employee who 

has earned an MPA degree should know before joining or reentering the workforce. This was 

asked in an opened ended format, and the responses were grouped into common categories and 

recoded in order to be analyzed. Of the 178 survey respondents, 108 answered this question 

resulting in 323 responses (each respondent giving 1 or more answers). Since there were a wide 

variety of answers, 16 categories were created in attempt to give an accurate picture of the 

responses (see Table 5). Several of the responses showed a similar depiction of the critical KSAs 

ranked in Table 4. There were, however, some common responses not represented in or more 

specific than the elements from Table 4.  

Soft skills such as adaptability, time management, teamwork, accountability, and being 

respectful were the most common answers and represented 49 responses. Within this category 

adaptability and flexibility were critical to many respondents. As shown in Table 4, 

communication skills, leadership abilities, and knowledge of budgeting, finance, and accounting 

were answers frequently given by respondents. Participants also commonly reported that 

community engagement, knowing the needs of the community, and customer service were 

important for MPA graduates. Knowledge of the specific organization or potential employer 

appeared to be significant as well. Other common categories in which responses were assigned to 

include program management, program evaluation, ability to network and build relationships, 
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human resources, personal experience and goals, and knowledge of government structure and the 

public sector. 

Table 5 
Most Important Things Graduates Should to Know 

 Frequency  Valid Percent  
 N/A 211  39.5  

Budgeting/Finance/Accou
nting 

44  8.2  

Management/Leadership 23  4.3  
Networking/Partnership 
Building 

12  2.2  

Program 
Management/Evaluation 

15  2.8  

Communication/Interpers
onal Skills 

31  5.8  

Laws/Policy/Regulations/
Ethics 

27  5.1  

Knowledge of the 
Organization/Potential 
Employer 

22  4.1  

Community 
Engagement/Needs of the 
Community/Customer 
Service 

25  4.7  

Human Resources 14  2.6  
Planning 8  1.5  
Grant writing 5  .9  
Knowledge of the Public 
Sector/Government 
Structure 

11  2.1  

Knowledge of the 
Nonprofit Sector 

4  .7  

Soft Skills 49  9.2  
MPA Degree/Field of 
Public Administration 

19  3.6  

Personal 
Experience/Skills/Prefere
nces 

14  2.6  

Total 534  100.0  

 
The category MPA Degree/Field of Public Administration contains 19 answers that 

regard three things: 1. Relevant application of an MPA, 2. Ability to a recognize where in the 
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workforce and field of Public Administration a graduate would best fit, and 3. The importance of 

being humble about having a MPA or Master’s degree. While answers related to numbers on and 

two contain some valuable opinions, some of the answers involving number 3 were less than 

constructive. For example, advising graduates to not expect to be paid a lot or advanced degrees 

do not mean you know everything.  

The last question addressing critical KSAs asked respondents to individually rank the 

importance of six attributes from critical to irrelevant that are important for public sector 

managers. Of the six, utilizing available resources and accuracy of work/attention to detail were 

ranked critical by respondents. Also very important to survey participants were time 

management and achieving work objectives. Marketing skills and ability to establish, implement, 

and monitor performance management measures were still ranked important by a majority of 

participants but were viewed as not important or irrelevant by some. The frequencies for each of 

these six KSAs can be found in Appendix C. 

Success and employability of MPA graduates (questions 9 to 12) 

Augusta University’s MPA program strives to ensure that its students graduate with the 

ability to obtain employment and exemplify a high level of performance and readiness in the 

workplace. As such, the survey assessed whether employers believed the MPA graduates in their 

organizations were ready for employment. Additionally, the survey assessed whether employers 

thought MPA graduates in their organizations were more marketable as a result of their master’s 

degree. The data collected will provide Augusta University’s MPA program with the information 

necessary to further prepare its students for the workplace.  

Question nine asked employers whether or not they had an MPA graduate in their 

organization, or whether they held an MPA degree. If they answered yes, they were asked to 
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state whether the MPA graduates in their organization were ready for employment. 

Approximately 60 percent of employers said that MPA graduates in their organizations were 

ready for their positions when they were hired. Conversely, 39 percent of employers said the 

recent MPA graduates in their organizations were not ready for their positions when they were 

hired. 

The 39 percent of employers who said that recent MPA graduates in their organizations 

were not ready were asked to explain their position. The results of this question are shown in 

Table 6. Roughly, 61 percent of employers said they did not have MPA graduates in their 

organizations or they were unsure whether MPA graduates worked in their organizations. 

Approximately 17 percent of employers said those MPA graduates who were not ready for their 

job positions lacked the proper experience required of the positions. Conversely, ten percent of 

employers reported that MPA graduates were not prepared for their job positions due to a lack of 

soft skills, or those personal attributes that enable someone to interact effectively and 

harmoniously with other people. For example, MPA graduates should have the ability to 

communicate effectively with others, both orally and in writing, as well as work collaboratively 

with other employees. Approximately 5 percent of employers stated that MPA graduates were 

not ready for their positions in the workplace because they lacked a basic knowledge of the State 

of Georgia’s rules and regulations. Similarly, 5 percent of employers also reported that MPA 

graduates listed reading comprehension and writing skills as issues hindering their job readiness.  
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Table 6  
Reasons MPA Graduates were not job ready 
 Frequency  Valid Percent  
 
 
 
 
 
 
 
 
 
 

N/A/Not sure 24  61.5  
Experience 7  17.9  
Knowledge of Georgia 
Rules and Regulations 2  5.1  

Soft skills 4  10.3  
Reading 
Comprehension and 
Writing 

2  5.1  

Total 39  100.0  

 

Question 10 asked employers whether earning an MPA degree enhanced their MPA 

graduates’ performance in the workplace. An estimated 24 percent of employers stated that MPA 

graduates have more promotion potential as a result of earning the degree. The survey found that 

14 percent of employers stated that MPA graduates have earned promotions as a result of earning 

the MPA degree. Concerning pay increases, 15 percent of employers stated MPA graduates have 

been granted higher salaries as a result of earning the degree. Regarding whether or not an MPA 

graduates’ work performance has improved as a result of earning the degree, 15 percent of 

employers said yes, their work performance had improved. Regarding whether MPA graduates 

work more effectively with others as a result of earning their degree, approximately 20 percent of 

employers reported that their MPA graduates did work more effectively due to their degree. 

Conversely, 19 percent of employers reported that earning an MPA degree did not enhance the 

professional development of graduates.  If participants reported that earning an MPA had not 

enhanced the professional development of MPA graduates in their organization they were 

prompted to answer why with an open ended question. Of the 32 responses, half of the answers 

were N/A or some variation. Twelve of the 32 participants stated they did not have an MPA 

graduate in their organization. Additionally, two responded that other degrees may be an equal or 
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better fit for the organization or position, and two responded that it would be dependent upon the 

applicant or their experience. The responses suggest that participants did not have anything 

negative to say regarding an MPA degree, but also were unable to provide any useful feedback. 

 Question 11 assessed whether employers thought job candidates possessing an MPA 

degree stood a better chance of being hired in their organizations compared to candidates holding 

only a bachelor’s degree. Approximately 71 percent of employers said that job candidates 

holding an MPA degree do stand a better chance of being hired compared to job candidates 

possessing only a bachelor’s degree. Conversely, 28 percent of employers reported that 

possessing an MPA degree did not grant job candidates a higher probability of being hired by an 

organization when compared to job candidates possessing only a bachelor’s degree. 

 Those 28 percent of employers who reported that possessing an MPA degree did not 

grant job candidates a higher probability of being hired by an organization when compared to job 

candidates possessing only a bachelor’s degree were asked to explain their position. The results 

of this query are shown in Table 7. Precisely 39 percent of employers stated that an MPA degree 

may not be the determining factor when considering a candidate for a position. The same 

percentage of employers stated that they not only assess the degree level candidates hold, but 

also whether candidates have sufficient experience. About 21 percent of employers listed 

discipline specific degrees as a reason why MPA gradated would not have a better chance of 

being hired compared to candidates with only a bachelor’s degree. For example, nonprofit 

managers working in the healthcare industry would prefer graduates with a Master’s in Public 

Health. A total of 17 percent of employers reported they were unsure or the question did not 

apply to their organization because they had not hired any MPA graduates. Approximately 10 

percent of employers listed salary constraints or the cost of hire as reasons for why candidates 
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with an MPA did not have a higher probability of being hired compared to candidates with a 

bachelor’s degree. Roughly, 7 percent of employers stated that whether an MPA graduate stands 

a better chance of hire compared to a candidate with only a bachelor’s degree depends on the 

position. Lastly, 3 percent of employers questioned the benefit of an MPA degree and whether it 

carries the weight it should. 

Table 7  
Reasons Why MPA Job Candidates Would Not Be More Desirable Than Candidates With 
Bachelor’s Degree  
 Frequency  Valid Percent  

 

N/A/Not Sure  5  17.9  
Salary constraints/cost 
of hire 

3  10.7  

Benefit of MPA? 1  3.6  
MPA may not be 
determining 
factor/experience 

11  39.3  

Discipline specific 
degrees preferred 

6  21.4 

Depends on position 2  7.1  
Total 28  100.0  

 

Question 12 asked employers if a candidate possessing a master’s degree in public 

administration would be more desirable compared to a job candidate possessing a master’s 

degree in a different discipline. The majority of employers, 55 percent, said that a job candidate 

with a master’s degree in public administration is not more desirable or marketable when 

compared to job candidates possessing a master’s degree in other disciplines. Conversely, 44 

percent of employers said that compared to a job candidate with a master’s degree in a different 

discipline, a job candidate with an MPA would be more desirable.  

The percentage of employers that said a job candidate with an MPA was not more 

desirable compared to a job candidate with a master’s degree in a different discipline were asked 
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to explain the reason for their position on the topic. The results of this follow-up question are 

presented in Table 8. 

Table 8 
Reasons MPA not more desirable than other Master's 
 Frequency  Valid Percent  

 

Job-specific/Area-
specific degrees 
preferred 

33  60.0  

Skills & Fit matter 
more 6  10.9  

Equally desirable 6  10.9  
Does not carry weight 
of other Master's 
degrees 

3  5.5  

Other 7  12.7  
Total 55  100.0  

 
Results show that a majority of employers, 60 percent, said that job-specific or area-

specific degrees were more desirable compared to the MPA. Approximately 10 percent of 

employers said that skills and fit mattered more than whether or not a job candidate possessed an 

MPA, while 10 percent reported that an MPA was equally desirable compared to any other 

master’s degree. A minimal amount of employer's, 5 percent, said that an MPA does not carry 

the same weight when compared to other master’s degrees. The 12 percent in the “other” 

category account for responses from individuals who felt the question was not applicable to their 

position or work.  

Opinions on Augusta University MPA program and graduates (questions 13 to 19) 

The final questions of the survey focused on assessing the opinion of local employers 

regarding our MPA program specifically. The intent of these questions was to twofold. First, we 

hoped to uncover whether our program has positively affected the community through our 
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graduates and our program offerings. Secondly, we wanted to determine what personal interest 

employers have in the AU MPA program and how we can accommodate this interest.  

To begin, question 13 asked employers whether the MPA graduates in their organizations 

earned their MPA from Augusta University. Approximately, 31 percent of employers said they 

did have MPA graduates who earned their degree from Augusta University (AU), Augusta State 

University (ASU) or Augusta College. These employers were then asked to rate their level of 

satisfaction with the work of MPA graduates in their organizations who graduated from AU, 

ASU, or Augusta College. The majority of employers, 75 percent, reported they were satisfied 

with the performance of their MPA gradates, while the remaining 25 percent indicated that they 

were neither satisfied nor dissatisfied with their MPA graduates’ performance, remaining neutral 

on the issue.  

Table 9 
Employer Satisfaction with Performance of AU MPA Graduates 
 Frequency  Valid Percent  

 
Satisfied 24  75.0 
Neutral 8  25.0 
Total 32  100.0  

 
 Question 14 assessed how familiar employers were with the MPA program at Augusta 

University. The survey categorized responses into four separate categories. Employers could 

choose whether they were very familiar, familiar, had limited familiarity, or were not familiar 

with Augusta University’s MPA program. Overall, employers have some knowledge of the MPA 

program at AU. Approximately 8 percent of employers said they were very familiar with the 

program, while 21 percent of employers said they were familiar with the MPA program. 

Conversely, 31 percent of employers reported they had limited familiarity with the program, 

while 37 percent of employers reported they were not familiar with the MPA program.  
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Table 10 
Employer Familiarity with Augusta University’s MPA Program 
 Frequency  Valid Percent  

 

Very familiar 9  8.9  
Familiar 22  21.8 

limited familiarity 32  31.7 

Not familiar 38  37.6 
Total 101  100.0  

 
 Following the question regarding familiarity with the AU MPA program, respondents 

who indicated familiarity with the program were supposed to be prompted to provide their 

opinion of Augusta University’s MPA program, choosing one of a range of options from 

extremely positive to extremely negative. However, while 63 respondents indicated being 

familiar with the program, our SPSS analysis of program opinion recorded 64 responses, which 

suggests a system error. Nevertheless, analysis of those 64 responses show that twenty-five 

percent of employers have an extremely positive opinion of the MPA program and 37 percent 

have somewhat of a positive opinion of the MPA program. Alternatively, 35 percent of 

employers said they have neither a positive nor a negative opinion of Augusta University’s MPA 

program. However, one percent of employers (one respondent) reported they have an extremely 

negative opinion of the MPA program at Augusta University. The extra response recorded for 

this question could be significant in this situation. However, without proof that this response was 

indeed an error, our group decided more information about this respondent would be beneficial, 

as they did not leave an explanation for their choice (another instrument error). Thus, we ran a 

crosstabulation of organization type with this question (see Appendix H) and discovered that the 

one individual that reported they have an extremely negative opinion of the MPA program was 

from a nonprofit organization. While this does not direct us to an individual or organization, it 



EMPLOYER SURVEY REPORT                                                                                                 20 
 

could suggest that the program could do more to promote a positive image within the nonprofit 

community. Additionally, the crosstabulation revealed that majority of nonprofit respondents 

(47.3 percent) reported having a neutral opinion about the program; thus, adding weight to the 

suggestion that the program should do more outreach in the nonprofit sector.  

 Questions 16-19 shift focus to the personal interest of survey respondents in pursuing a 

degree or certifications within the AU MPA Program. Here, respondents were asked (1) whether 

the option of online classes would encourage them or their employees to enter the program, (2) 

whether the option of credit for experience would encourage the respondent to enter the program, 

and (3) which concentrations/tracks employers believed the AU MPA Program would benefit 

most from implementing. 

In terms of online classes, results show that a slim majority of survey respondents (51.5 

percent) would consider an MPA degree at AU more seriously if online classes were offered. 

This number increases significantly when survey respondents, who are assumed to be managers, 

were asked if online courses would increase the likelihood of their employees to enroll into the 

MPA program – 76.5 percent said yes. Such results make more sense when assessing the 

explanations for the “no” responses. For survey respondents, personally, an online degree would 

fail as an incentive largely because they already possess an advanced degree of some sort (41.9 

percent of respondents). Conversely, when respondents were asked to explain why their 

employees would not pursue the degree even if online responses were varied, but mostly 

included replies of “I’m not sure,” “they have no time,” or “too expensive.” Such responses 

suggest that marketing efforts would be more successful with lower level staff in public and 

nonprofit agencies and should address concerns about time and cost (see Frequencies in 

Appendix C).  
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When it comes to credit for experience as an incentive, survey results suggest that the 

draw would be successful. Approximately 75 percent of respondents indicated that they would be 

more likely to enroll in the AU MPA program if offered this advantage. For the 25 percent who 

indicated that the draw of credit for experience would not be sufficient to encourage enrollment, 

the most cognizant reasons given for why not included the possession of an advanced degree 

already and the lack of necessity of an MPA for further professional development, generally 

because of some certification in a specific field.  

Finally, respondents were asked to rank MPA concentrations/tracks based on their 

opinion of the specialties needed most in the Augusta metro area. Respondents could choose one 

of four specialty areas: (1) nonprofit management, (2) healthcare management, (3) economic and 

community development, and (4) local government management. Results of the SPSS analysis of 

this rank order question indicates that local MPA employers believe that a local government 

management specialty would be most beneficial to the area, with 32.9 percent of respondents 

ranking this area first. Economic and community development was the option that received the 

second largest percentage of first rank votes (25.3 percent), with healthcare management closely 

following (22.8 percent) and nonprofit management coming in last (19 percent). Thus, results 

suggest that specializations in local government activities, for example planning and zoning, 

would be highly sought after in Augusta and could be a profitable investment for the program 

(see Figure 1). 
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Figure 1 
Concentration/Specialization Preferences 
 

 
 

Recommendations 

 Our recommendations will be presented in a two-fold approach. First, we offer 

recommendations for improving the process of soliciting employer input regarding the operation 

and impact of the Augusta University Master of Public Administration program, which are based 

on our own experience attempting to complete this task successfully. Then, we will offer 

recommendations for program improvement that were identified from the results of survey 

responses.  

Improving the data collection process 

 One of the earliest problems our group encountered while designing our evaluation was 

determining how to tailor our sampling frame. Previous employer surveys focused largely on 

collecting employer data through alumni records and active partners in the Augusta metro area. 

Conversely, our group wanted to include all public agencies and active nonprofits in the area in 
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order to create a fuller picture of the employment field in the Augusta metro area as well as 

provide information that could open doors for partnership opportunities in the future. However, 

this decision, to include all possible employers, later appeared to cause problems when survey 

respondents begin to indicate that they felt as though survey questions did not pertain to their 

necessary job positions. Additionally, analysis of survey data showed that although a large 

majority of respondents were familiar with the MPA degree (about 75 percent) only 10 percent 

possessed an MPA themselves and the 41 percent who reported working with an MPA graduate 

worked in organizations with only a small number (1-3) colleagues possessing MPAs. Such 

results suggest that our sampling frame could have used more tailoring. We believe that while it 

was important to include as many public agencies and nonprofits as possible, in future, potential 

participants should be limited to higher management who may have more knowledge of whether 

MPA graduates work within or are suitable for their organization. These executive officials could 

then make an informed decision about which employees in their organization should also be 

surveyed.  

 Similarly, more attention should also be given to the survey instrument. A concerning 

number of respondents indicated that they felt the survey was poorly designed, with one going so 

far as to question the legitimacy of our program’s teaching. While we believe it is possible that 

errors in sampling frame inclusion could have caused this disconnect with the survey instrument, 

we do see room for improvement. For instance, we believe limiting open-response questions or 

making them optional would improve survey participation and gather more pertinent 

information. Many of the responses to open-ended questions in our survey were filled with 

“N/A” or “Not sure” or some less than flattering comment, not any real informative content. 

Additionally, we believe the addition of probing questions at the end regarding respondent 
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interest in receiving an MPA made the survey longer than necessary and took away from the 

main focus of accessing current performance.  

 One practice that could help solve issues in both areas is to diversify data collection 

methods. We suggest finding time to conduct focus group research. This would allow public and 

nonprofit organizations not familiar with the program or who are unaware of how they could 

benefit from hiring employees with an MPA degree to become more acquainted with our 

program. Additionally, it offers students and faculty networking opportunities that could result in 

future employment or program partnerships. Lastly, it would make it much easier to collect 

useful qualitative data. We understand that such gatherings could incur new costs in time and 

money; however, we believe a good framework has already been established with the Town and 

Gown forums currently being conducted by our program director.  

Improving program impact  

 Overall, the results of the employer survey paint a positive picture of Augusta University 

MPA Program’s performance. Outcomes show that a large, diverse range of employers are 

familiar with the degree; a small majority hires MPA graduates; the MPA graduates from 

Augusta University tend to be satisfactory employees; the program’s focus matches the KSAs 

employers believe are most important, and employers have a generally favorable opinion of the 

AU MPA Program. However, there is still room for improvement, particularly in areas of 

nonprofit outreach, specializations and career tracks, and hands-on experience for students 

lacking official job experience. 

 As previously mentioned, while the MPA degree appears to be well-known in our area, 

the employability of MPA graduates seems to be less distinguished. In a diverse field of potential 

employers, less than half reported working with an MPA graduate. Additionally, analysis of 
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open-ended questions regarding the desirability of MPA job candidates revealed that many 

employers feel as though the MPA degree is too generalized or too far removed from the work of 

their organization. The latter is particularly the case among nonprofits, who our data show have 

only neutral opinions of the MPA program here at Augusta University. To correct this, we 

suggest that the program engage in more outreach efforts to nonprofits and public agencies in the 

area. These efforts could be educational in nature, such as the Town and Gown forums the 

department has recently established, clarifying the diversity of roles MPA graduates can 

undertake successfully. Additionally, partnerships that provide internship, research, evaluation or 

other practical experience opportunities could go a long way towards changing the mindset about 

the “lacking” nature of the MPA.  

 Internally, the program can change minds and enhance program impact and graduate 

employment by adding more specializations/tracks and increasing experience/practical 

components of courses. Analysis of open-ended questions revealed that many employers are 

becoming less interested in level of education/degrees and are becoming more interested in 

experience and specialties. For instance, local governments do not merely want to hire 

bureaucrats (MPA graduates), they want to hire planners with specific experience and emergency 

management officials with specific experience. Likewise, nonprofits seek to hire those who show 

specialized knowledge as well; for example, community health organization would prefer an 

MPH or someone with specialty knowledge or experience in the healthcare industry. 

Additionally, most responses for why MPA graduates were not ready when hired for their 

position revolved around a lack of experience. Our suggestion for addressing these concerns is 

twofold: create more tracks/concentrations and increase opportunities for practical experience 

within the classroom. Results of our survey show that concentrations would be popular among 
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Augusta employers, of particular interest is a local government track and community and 

economic development concentration or certificate. Additionally, peer institutions such as 

Kennesaw State and East Carolina University already possess several concentrations and 

certificates in these areas. As for increasing practical experience in the classroom, the program 

has done much to improve in this area already with the inclusion of case studies and the 

internship requirement. However, we believe more collaborations with community agencies for 

projects in more classes could also enhance school-employer relations and provide students with 

practical experience to list on their résumé.  

 Another notable issue we found in survey results was the significance placed upon 

finance/accounting/budgeting principles and obligations. In the section of critical KSAs, 

budgeting principles ranked among the top five answers and being able to effectively utilize 

resources was the highest scoring criteria for any manager to possess. Additionally, analysis of 

open-ended responses highlighted that many respondents worked in finance and accounting 

fields in which such specialized knowledge is necessary. As such, we believe that more time 

should be dedicated to the Public Budgeting course currently being taught in the program. 

Additionally, elective course in budgeting/accounting/finance would probably could also be 

beneficial, especially if a local government track is to be added to the program.  

 Finally, as results indicate, the expansion of courses into online offerings and the 

flexibility of allowing experience to count towards course credit would create a signigifanct draw 

to the program. What’s more, the addition of experienced students in the classroom alongside 

students enrolling directly out of college could provide both with access to resources and 

knowledge they may lack. All of these improvements would add to the appeal and prestige of the 

Augusta University MPA program.  
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Appendix A: Sampling Frame   
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GOVERNMENT AGENCIES  

AUGUSTA-RICHMOND COUNTY LOCAL GOVERNMENT 
Administrative Department 
Janice Jackson   Administrator    
 janice.jackson@augustaga.gov 
Chester Brazzell   Deputy Administrator   cbrazzell@augustaga.gov 
Ted Rhinehart   Deputy Administrator   wrhinehart@augustaga.gov  
Board of Elections Department  
Lynn Bailey    Executive Director    lbailey@augustaga.gov 
Travis Doss   Assistant Director    tdoss@augustaga.gov 
Emergency Management  
Chief Chris James   EM Director/Fire Chief   cjames@augustaga.gov 
Chief Bryon Taylor   Special Operations Chief   btaylor@augustaga.gov 
Mie Lucas    Disaster Preparedness Coord.  dlucas@augustaga.gov  
Extension Office (4-H) 
Mona Adams    Area Extension Agent – EFNEP mona@uga.edu 
Betty English    County Extension Agent – FACS benglish@uga.edu 
Robin Turi    County Extension Agent – 4H  rturi@uga.edu 
Sid Mullis   County Extension Coordinator smullis@uga.edu  
Finance  
Donna Williams   Finance Director   dbwilliams@augustaga.gov  
Timothy Schroer   Deputy Director    tschroer@augustaga.gov  
Betty Griffin    Payroll Manager    bgriffin@augustaga.gov 
Lisa Sherrouse   Accounting Manager    lsherrouse@augustaga.gov  
Sandra Wright   Risk Management Mgr.  swright@augustaga.gov  
Ron Crowden    Fleet Manager    rcrowden@augustaga.gov  
GIS  
Michele Pearman   GIS Manager     pearman@augustaga.gov 
Housing & Development  
Hawthorne Welcher Jr.  Director     hwelcher@augustaga.gov 
Human Resources  
Michael Loeser   Director     mloeser@augustaga.gov 
Michelle Elam   Comp. & Benefits Mgr.   melam@augustaga.gov 
Andraea Herrin   Employment Mgr.    aherrin@augustaga.gov  
Sylvia Williams   Employee R&T Mgr.    scwilliams@augustaga.gov  
Kenneth Perry   Comp. & Benefits Mgr.  kperry@augustaga.gov  
Jury Services 
Brooke Roberson  Director     broberson@augustaga.gov  
Juvenile Court 
Bill Dean    Citizen Panel & Grant Coord.  bdean@augustaga.gov 
Felicia Rhodes   CHINS Coordinator    frhodes@augustaga.gov 
Mayor’s Office  
Lynthia Ross Owens  Chief of Staff    lowens@augusta.gov  
Planning & Development  
Melanie Wilson   Director     scwilliams@augustaga.gov  
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Appendix B: Survey 
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MPA Employer Survey 
 
Q1 Please indicate which of the following best describes your current position 
m County Manager or Administrator (1) 
m City Manager or Administrator (2) 
m Chairman, Director, or Member of a Board of Commissioners (3) 
m Area or Regional Development Director or Assistant Director (4) 
m Human Resources Director or Assistant Director (5) 
m City or County Planning Director (6) 
m Nonprofit Organization Manager (7) 
m State or Federal Agency Manager (8) 
m Mayor (9) 
m Other (10) ____________________ 
 
Q2 Approximately how many employees are in your organization? 
 
Q3 Are you familiar with a Master of Public Administration 
a.      No 
b.      Yes 
 
Q4 Approximately how many Master of Public Administration graduates work in your 
organization? 
 
Q5 Do you have an MPA? 
m Yes (1) 
m No (2) 
 
Answer If Do you have an MPA? Yes Is Selected 
Q6 If you have an MPA, how important was this degree to your success? 
m Critical (1) 
m Very important (2) 
m Important (3) 
m Not very important (4) 
m Irrelevant (5) 
 
Q7 What are the 3 most important things a prospective employee who has earned an MPA 
degree should know before joining or reentering the workforce? 
q 1 (1) ____________________ 
q 2 (2) ____________________ 
q 3 (3) ____________________ 
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Appendix C: Frequencies  
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Appendix D: Survey Announcement Email  

 

 

Hello, I'm Dr. Will Hatcher, the director of Augusta University's Master of Public 
Administration program. I'm emailing you to see if you would like more information about our 
program for the members of your organization and to let you know that we will be contacting 
you again in the future to request your help with collecting data on local employers. 
 
We are organizing information sessions for public agencies and nonprofits. If you would like an 
information session for your organization, please email me at wihatcher@augusta.edu.  
 
I would be happy to visit your organization to talk about how our program can help your work 
and advance the careers of your employers. We have a number of program offerings designed for 
the Augusta metro area, including our new Certificate in Nonprofit Leadership. 
 
Next week, I will also be contacting you asking for your participation in a survey. Our program 
is surveying local employers (public officials and nonprofits) to plan for our future. We want to 
ensure that we are serving the needs of local public agencies and nonprofits. We will need your 
help to do so. 
 
  
  
 
Please visit our website and fan us on Facebook. 
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Appendix E: Survey Publication Email 

 
 

 
 
Hello, I'm Dr. Will Hatcher, the director of Augusta University's Master of Public 
Administration program. I contacted you earlier in the week to let you know that we would like 
your input to help us plan for the future of our program. 
 
Our program has a strong mission to serve local public agencies and nonprofits. To ensure that 
we continue serving the Augusta metro area, we are surveying officials in local agencies and 
nonprofit organizations. 
 
The brief survey should take no more than 15 minutes to complete. The survey is voluntary, and 
your responses will remain anonymous. Please click on the link to being the survey: 
 
http://augustastate.co1.qualtrics.com/SE/?SID=SV_6ok63odXAPFoWQ5.  
 
By completing the survey, you will help us ensure that your organizations have access to quality 
MPA graduates. 
 
If you have any questions, please contact me. 
 
We thank you for your assistance. 
  
  
William Hatcher, PhD 
Associate Professor and Director 
Master of Public Administration Program | Department of Political Science 
Augusta University 
p:706-667-4423 
a:2500 Walton Way, Allgood Hall Suite 312 | Augusta, Georgia 30904 
w:williamhatcheraugusta.com/  e: wihatcher@augusta.edu 
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Appendix F: Reminder Email 

Good Afternoon, Mr./Ms./Dr. XXXX -  

Greetings from the Augusta University (AU) Master of Public Administration (MPA) 
Department. My name is Shanda Edwards, a current graduate student in AU’s MPA program. 
Two weeks ago, our Program Director, Dr. Will Hatcher, sent you a survey requesting your 
opinions regarding what an MPA graduate should know in order to become a successful leader in 
the public and nonprofit sector. This survey is a part of my Program Evaluation course 
requirements and will be used for AU’s MPA Program self-study. 

The results to this survey are critically important to our program as we continually strive to 
provide the CSRA with first-rate public sector and nonprofit employees. Additionally, your 
feedback will ensure that we continue to meet our own rigorous academic standards and those of 
our accreditation agency, the National Association of Schools of Public Administration and 
Affairs.   

 As such, we hope that you will take a moment to complete our short survey before Wednesday, 
November 9, 2016. The more responses we receive from the field the greater our ability to 
ensure our curriculum continues to meet the needs of our clientele – you, the managers and 
potential managers of our MPA graduates in the CRSA. 

You can access the survey by clicking the following link 
http://augustastate.co1.qualtrics.com/SE/?SID=SV_6ok63odXAPFoWQ5 or by copying and 
pasting the URL in your browser.  
 
If you have any issues accessing or completing the survey or have any questions, please feel free 
to contact me at desewdards@augusta.edu.  
 
As a thank you, all respondents will be entered into a drawing to receive (1) of (5) swag bags that 
will include an Augusta University MPA Program t-shirt and a gift card for coffee to show my 
cohort’s appreciation for your aid in our program evaluation project.  

Best regards. 

Shanda Edwards 
Candidate, Master of Public Administration  
Augusta University 
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Appendix G  
 
 
 
Size of organization * Type of organization Crosstabulation 
 Type of organization Total 

Public Nonprofit Other 

Size of organization 

0-19 
Count 17 29 4 50 
% within Type of 
organization 19.8% 50.0% 22.2% 30.9% 

20-49 
Count 15 8 3 26 
% within Type of 
organization 17.4% 13.8% 16.7% 16.0% 

50-99 
Count 10 7 2 19 
% within Type of 
organization 11.6% 12.1% 11.1% 11.7% 

100-149 
Count 9 4 1 14 
% within Type of 
organization 10.5% 6.9% 5.6% 8.6% 

150-199 
Count 1 3 1 5 
% within Type of 
organization 1.2% 5.2% 5.6% 3.1% 

200-299 
Count 2 0 0 2 
% within Type of 
organization 2.3% 0.0% 0.0% 1.2% 

300-399 
Count 10 0 1 11 
% within Type of 
organization 11.6% 0.0% 5.6% 6.8% 

400-499 
Count 2 1 0 3 
% within Type of 
organization 2.3% 1.7% 0.0% 1.9% 

500+ 
Count 20 6 6 32 
% within Type of 
organization 23.3% 10.3% 33.3% 19.8% 

Total 
Count 86 58 18 162 
% within Type of 
organization 100.0% 100.0% 100.0% 100.0% 
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Appendix H 

 

 
Type of organization * What is your opinion of the MPA program at Augusta University? 
Crosstabulation 
 Q15 - What is your opinion of the MPA 

program at Augusta University? 
Total 

Extremely 
positive 

Somewhat 
positive 

Neither 
positive 

nor 
negative 

Extremely 
negative 

Type of 
organization 

Public 

Count 13 15 13 0 41 
% within Q15 
- What is your 
opinion of the 
MPA program 
at Augusta 
University? 

81.2% 62.5% 56.5% 0.0% 64.1% 

Nonprofit 

Count 2 8 10 1 21 
% within Q15 
- What is your 
opinion of the 
MPA program 
at Augusta 
University? 

12.5% 33.3% 43.5% 100.0% 32.8% 

Other 

Count 1 1 0 0 2 
% within Q15 
- What is your 
opinion of the 
MPA program 
at Augusta 
University? 

6.2% 4.2% 0.0% 0.0% 3.1% 

Total 

Count 16 24 23 1 64 
% within Q15 
- What is your 
opinion of the 
MPA program 
at Augusta 
University? 

100.0% 100.0% 100.0% 100.0% 100.0% 

 
 


